Summary of P2Rx Marketing Recommendations

Weinreich Communications

Overall Approach

	4.0
	Primary emphasis on individual regional centers, with P2Rx branding running through all communications/materials -- i.e., "member of p2rx network

	3.75
	P2Rx as one-stop shopping, entry point to other resources

	3.75
	Focus on primary audience of technical assistance providers and fed/state/local envtal staff rather than expanding to become everything to everyone.  Build awareness among those, esp. EPA, who should know you but don't

	3.25
	Focus on more in-depth info rather than broad introductions to topics because most people using them are experienced, not beginners

	2.5
	Products that are the same across all centers/national scope (e.g., listservs) should be run under the P2Rx label


Promotion

	4.0
	Focus on spreading the word about P2Rx from colleague to colleague through interpersonal/e-mail methods -- e.g., emphasize listservs, email newsletters that can be forwarded, useful tools that people will want to share with others, innovative projects/new technologies

	4.0
	Try to get better placement on the EPA website P2 homepage -- too many layers to get to info on P2Rx + regional centers

	4.0
	Periodically send out reminders that particular resources exist, even if they have been around for a while

	3.0
	Increase number of websites linking to P2Rx/regional centers.  This is where you can broaden the audience - industry websites, environmental non-P2 sites, etc.

	2.0
	Consider creating a single P2 listserv to increase volume, reach


Website

	3.75
	Make sure that the websites work/look good with all browsers

	3.75
	Make sure links are up-to-date and work

	3.25
	Make sure that there is something major new on the site at least once per quarter to keep people coming back periodically.  Send out a regional newsletter and maybe a P2Rx newsletter with news/resources across regions.  Newsletter via email rather than only online

	3.25
	Make referrals from the website easy - e.g., an e-mail this article button on each page

	2.75
	More standardization of topic hub formatting on center websites – make look seamless between sites


Resources

	3.75
	No need for printed materials --everything should be accessible online (except for copyright)

	3.5
	Extend electronic library - put all publications/documents/reports on website

	3.3
	Case studies/success stories are seen as most useful format

	3.0
	National programs directory needs to be only P2 programs --put programs such as Army National Guard under a different category, such as "other environmental programs" to avoid confusion

	3.0
	Materials that could be used for trainings also useful - curricula, powerpoints, case studies

	3.0
	Fact sheets on very specific topics, detailed, customizable

	3.0
	Checklists for different sectors that can be used at site visits, with lists of ideas for how to improve P2 practices for that sector

	3.0
	Assess priorities within each state based on each year's grants and develop materials to address those

	3.0
	Break topic hubs down more into subsectors with more detailed information -e.g., metal finishing broken into coating and electroplating

	2.8
	P2Rx as clearinghouse to disseminate info about new materials created by organizations in each region, new projects.  Post conference proceedings online as well

	2.5
	Templates that can be customized, including assessment/measurement tools, brochures, other documents, etc

	2.5
	Info on pollutant sources that leads to different industry sectors

	2.3
	Assessment of what industries are interested in - compliance issues, laws, how to go from that to P2

	2.25
	Improve Research Projects Database -- click once and search rather than drilling down to search page, browse all on one page w/drop-down menus; searchable by industry sectors, SIC codes

	2.0
	More compliance and regulatory information for each sector - to have the regulatory hook to increase interest in the P2 option


