P2Rx Meeting Notes
Tuesday, February 15, 2011

What is P2Rx good at?

P2Ric
Stengths:
A Sustain updates
A Social media advocacy
o Developing new tools
A Grants
Weaknesses:
A Personal contacts
o Development opportunity

WSSPN
Strengths:
A Annual regional conference
o Review of plan, found that conference is still needed
A Webinars
o 200 attendees
Hospitality Topic Hub
Social Media
o Facebook, Twitter
Constant contact
0 Monthly newsletter
EPP collaborative
0 Industrial contract
A Point system increase for green
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Weaknesses:
A Not connected enough
A Continue marketing
A Websitei support measures
A Web platform

ESRC
Strengths:

A Library

A Webinars

0 Hospitality

A Videos on YouTube

A Google driving usage of site

A Working on cutting webinars into shorter talks
Weaknesses:

A Things change



A Moredifficult to focus with new tech.
A Rapid Response
0 Not contacted anymore. People Googling stuff more and decline in State
programs.
A Need to rethink usage of Rapid Response
A Not doing social media

ZWN
StrengthsCore
A Case studies
A Organizing regional workgrqs, webinars
A Collecting outcomes from regional progress
A Working with NPPR and other groups
Strengths: Center
A Training
P2 Planner (1000 options)
Environmental outcomes
Social media Twitter, Facebook, Linked In, Delicious, regular updates
Direct Technicahssistance
Partnership within larger organization
Weaknesses:
A Too many things
A State programs falling apart, P2 not a recognized term
A P2 in general, not high on the list with programs, unknowns to many
0 Sustainability
0 Lean
o Green
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Roundtable
Training

0 Spray training
P2 News
Social Media

o Linked in page 160 people on it
Climate change Topic Hub
Facilitation with other groups
Lean and Green Workgroup

0 About 501 60 on webinars
Focus:

A Climate change

A Carbon reduction
o Green house counting
0 Needs Assessmergport

A What tools business things they need to reduce carbon



Weaknesses:
A Website Redesign needed
0 Some tools are broken
A Still getting Rapid Response questions, this is broke
A Search function is broke
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PR
ngths:
P2 News
List serves
Social networking
Sustainable electronics
Sustainability session then putting on website
o Held at ISTC
Hospitality
Technical Assistance
Research Lab
Weaknesses:
A Staffing
A Website update needed
A Not talking to states enough, state groups breaking apart
A No conference in a whilelue to travel restrictions
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NEWMOA
Strengths:

A NING

o Collaborate to bring resources together nationally around topic
Metrics to create transparency in Hospitality through NING (P2 Results)
Emerging technologies to solid referrals on technologies
Virtual vendor fair

0 Wet cleaning

A Community around adopting technologies

Aligning what do to what is important to the state, very connected with states

o Annual survey

o States working on Hospitality, GHG, wet cleaning
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Peaks
Strengths:
1. Collaboration and Networking
A Hedthy Schools
A Tribal
A Local government
A 15 webinars a year
2. Website and maintaining it
A Green building
3. Weatherization Connecting to other University training



A Mobile weatherization teams go all over country
A Healthy homes training
Weaknesses:
A Social media
A Advocacy roles havenodot taken on

A Looking forward to working with other centers, leveraging opportunities

*Centers have a combined of ovt5years of P2 experience

Core Competencies for all Centers

A Information Distribution

Training and Education

Convere

Grant Funding

Needs Assessment
o Customers
o Trend tracking Topics and delivery mechanism relevant
0 Measurement

A P2 Promotion

> > > >

Marketing and Partnership Committee (Attachment A)
A Looking at messages and still relevant
o Used for:
A Technical assistance providers
A Government
A What are audiences
o End Users

Proposed New Mission Statement fittachment A
Proposed statement:
Positivei More action oriented
Negativel Sustainability versus Pollution Prevention
- Prevention tide to sustainability
- Prevention as cornerstonesafstainability
Networking is used twice
Are core competencies embraced?
How does behavior change fit in mission?
Add sustainable economy, builds community, reports benefits
Work force development
Should Goals and Objectives be in Mission Statement?
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EPA P2 Coordinator Workgroup 1 Attachment B



Why not working together better?
Did not know a lot about P2RX, educated selves on P2Rx

Drawing on Page @f Attachment B
A How information is gathered?
A Moves through network to headquarters to where it can be turned to tools to bkinig bac
local
A Full cycle of P2 information

Rob Guillemani On street effort, turn around from old bottom down approach
- P2Rx s in a good place for strategic role with that

Pam Swinglé Recommendations in Report
- Survey monkey of regional coordinators
Utilize centers
Value of centers
Could they live without centers
Gap to knowledge of national and what other centers do
What are roles of centers? Other then the regional one
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Biggest Challenges
A State and EPA budgets
A Lack of communication nationally
o E.g.webinars
A EPA and coordinators bigger role in communication
o E.g. grant process

Recommendations in Handout
A Central Center IT communication
Redefine roles and responsibilities
Centers role in national system
EPA interaction with states
Social Networking tool

o What marking through them?
What centers expect of EPA
Better Communication
National Coordination i Biggest
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Sustainability
A P2Rx unique to tackling challenges

Internal Challenges
A Centers have Regional focus, rather than national focus
A Marketing andrebranding of P2Rx
o Think large
A Coordinator activities, systemize, disseminate nationally




A Notion of network and created partners
A Grow and strengthen connections

RFP1 End of February/Early March
- 2 Years
- Collaboration in it

Rebranding/Repackaging
A GreenBusiness Assistancdnstead of P2?
A Sustainability?

National Academy of Sciences report
A Information on their website
A Mid-year draft due April/May
A ECOS communicates with NSA, Steve Owens, and Annes
o CrossMedia

Next Steps
A Marketing group to look into Reanding and Naming

A What does centralized IT mean?
o National webinar calendar?
Expertise listed by region?
Why 8 sites?
Look at current model
How to address unmet needs
0 Have a clear picture of what is settled on
A Define sustainability/P2 discussionVherehow to engage
A NASi Contacting lead investigator and asking about
0 ECOS crossnedia committee
o Timeline and engagement
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Working Lunch with NPPR
NPPR Focus
A Membership services
o0 Toxics Challenge to bring in industry
A P2 Results Data System
A Better tostrategically position
o NPPR handle Region 3 database
o Stakeholder dialogue/engagement
A Content providers
TASCA Reform
o P2Rxrole
Workforce development/training
Workgroup support
Centralization of services
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) o IT related
A NPPR workgroup rexamination
A Opportunitiesvith PPD strategic plan

A Quarterly joint NPPR/P2Rx Executive Committee meetings
o Part of P2Rx Administration calls

Who is our customer?

Funderg Funding to norffunding customers
Coopptioners NGOb6s, Trade
Google/Bing, NPPR, librarians, Universities

Associ at iagencees, otltertPR eenterd P A

Non-Funderd States, schools, business, general public, students, tribes, EPA, military

Getting to audience funders canodot get to
Ins and outs of customers/audience
Characteristics
1. Lone voice(seeking education and network)
2. Catalyst
3. Advocates
4. Multi-Taskers
a. Practical
b. Impatient
5. Low Cost
6. Low Risk
7. AiHave a iphais thegumestion
8. Seeking Recognition
CategoriesX i take off)
A Need it now
Want informatiox for itds own sake

Not interested

Scooping a problem

Just listening to the conversatior
Influencersi strategic and personal
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Future Trends (Attachment C)

Bill Dunbar i EPA/P2 Funding
A Need industry stories

] o Facts, data, and success stories
A Huge funding reductions in Vite House and House Republicans budgets
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Wednesday, February 16, 2011
Marketing and Partnership Committee

Audiences:
A TAPS
A End Users
A General Public
A EPA

Products:
A Rapid Response
Webinars
Listservs
P2 Results
Program Directory
o How to leverage?
o Update
o What should be in here?
Social Bookmarking
P2 Info House
Regional Roundtable Conferences
P2 Tribal
Topic Hubs
Calendar
P2 News
NING
Social Media
Case Studies
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Initiative
1. Rebranding
a. Recommend tag line
b. Committee will support surveys as an initial parteffranding
c. Recommend that funding be allocated toward rebranding
Products
2. Rapid Response
a. Core?
b. How to make more robust and collaborative?
3. Webinars
a. Consistent branding
b. Master calendair coordination
c. Bundling
4. P2 Results
a. Promote P2 thru results
b. Create plarior marketing



c. Match with success stories
5. Programs Directory
a. How to use for leverage
b. What should be in here
c. Collection policy
6. P2 Info House
a. Expl ore merge with EPAOGs PPIC or other
7. Print Calendar
a. Replacement product and outreach
i. Smilebox (ecard generator)
1. Sentto Center Directors once a month
b. Collection policy
8. Topic Hubs
a. Discuss different platforms
b. Subcommittee decide what to do
c. Relevancy
d. Possible exit strategy
9. Video Library
a. Launch
b. Presentation archiving (format)
c. Collection policy
d. Plan
10. Social Media
Mergewith P2 News?
Recommend standards/strategies
Add to umbrella messaging?
Track retweets?
P2Rx Site: Track whatdés being tweeted b
P2Rx page on Facebook
Include common hash tags
YouTube Channel
i. Deliberate conversation about strategy branding, etc.
11.Case Studies, Success Stories, Testimonials
Develop templates
Propose become core product
How to compile
Make it core
Tie to video
Bundle with measurements
Funding?
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Strategic Initiatives (Attachment D)



Thursday, February 18, 2011
RFP Priorities for 2011

WSPPN
A Continued web support from NEWMOA
Work with NEMOA on NING
EPP collaboration working with Paula to go national
0 Exploratory mode
Do some nationwide webinars
0 Broaden scopes to national on sustainability/working with Myla
Continue update Topic Hubs
0 Hosptality
o0 Auto
A Continue with Roundtables
o Funding up in the area
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PPRC
A Continue to offer Rapid Response
A Moving to two categories
E3/GHG Reduction/Climate Change
A Talking to Carolyn about things to be done on E3
A Building expertise on GHG
A Staff expandingnowledge on energy efficiency

Toxic Reduction
A Working with Ken Zarker
A Green Chemistry Roundtable
A Storm water management in Pugent Storm

A Doing Roundtable
o October doing strategic planning
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Social networking

News

Looking funding on Hospitality

Sustainable Electronics Initiative lost funding, working on getting it back as P2 initiative
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Continue Rapid Response
Continue conversation on new social medias
Social media sand box
o Try out new
Engaging business and sustainability
o Developing curriclum



SBA energy efficiency

Work with College of Public Health and Nebraska
o Environmental Health

Measures and indicators
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Case Studies
0 Myla, Laura, and Michelle, NPPR members, NPPR Marketing Group
Workshop
E3 Training and Grants available
o Department otabor
3 day course under OSHA
0 Risk under P2
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NEWMOA
A Grow and fastei NING
o Aprill
Hospitality metrics work
0 Behavior changes environmental outcomes
Platform changes
Social media
P2 Results
o Centralized
A Come back with Timeline and Plan
A Results back to regnal sites?

> >

Peaks
A FTEi how much time of core functions
A Tribal P2 network to create more network for expertise mentoring program
o Facilitating training/mentoring
A Making connections
A Success Stories
o Green local government
A Create new section on green logalernment
1 Matrix way of looking at IT
A Online Guide Book
A E3
0 Helping states figure out how to
A Conversation
A Roundtable meeting



Attachment A
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P2Rx Messaging Strategy and Guidelines
(aka P2Rx UMBRELLA MESSAGING)

The purpose of this document is to make sure that we have consistent messaging across the P2
centers. We ask you to use these key message points once they are ratified in messaging for
your centers.

P2RX GOALS AND MARKETING

2\ _The goals for P2Rx are:

1. Build and facilitate dynamic regional and national P2 topic driven networks.
2. Serve as the trusted source for P2 information.

3. Increase the awareness, accessibility, and usability of P2 information.

4. Evaluate and measure the impact of various tools to achieve our goals.

"‘Our end game is to facilitate reduction in energy use, water use, natural resource use, and

waste produced (reduce, reuse, recycle)

Messaging needs to promote benefits of the product. For the service provider community, there
is an implied question that must be answered: “How does this product or service help me do my
job of helping businesses?” For the business or direct use of P2 information, the implied
question is: “How does this information help me reduce pollution at the source and does it help
me prioritize what needs to be done?”

WHO ARE OUR KEY AUDIENCES?

We need to communicate differently to our various audiences in the format that they wish to
connect with us. Nowadays, there is a trend towards social media and people expect messaging
to be succinct, very visual, and the transmission time to be very short. The business people of
today expect almost immediate response to their inquiries; hence rapid response. There are a
number of different social media tools out there including Twitter, Face Book, Linked-In,
YouTube, and Constant Contact. Regardless of which vehicle you choose, your messaging
points to your audience must be very clear.

We have identified at least four distinct audiences for P2Rx and the primary audience for each
center differs. Our traditional audience is intermediate users of P2 information including TAPs,
MEPs, consultants and others that pass the information to others. Our web statistics indicate
that we have a secondary audience which self identifies as “end users.” We assume that end
users are businesses, institutions, and other organizations that directly apply the information to
processes and operations. A third audience includes the general public, researchers, and all
others that may use P2Rx information and resources. A fourth audience includes P2
coordinators, EPA, and enterprise assistance providers.

Some centers have targeted specific audiences. For example, Zero Waste has identified the
military community as one of its primary audiences. Centers that have expertise in a focused
area can be used as subject experts for other centers and P2 communities.

Rev 3 — February 10, 2011 1



P2Rx Messaging Strategy and Guidelines
(aka P2Rx UMBRELLA MESSAGING)

Messages should be audience-appropriate. Each P2Rx audience requires a varied
communication strategy and it's important to communicate appropriately to your various
audiences. The things we might say on a P2Rx Administrative call, for example, are very
different than how we address an external audience. We never air our dirty laundry to these
audiences, for example. Our external audiences include TAPs, EPA, P2 state coordinators,
students, tribes, green builders/home-owners, and the general public. The message points to
all the various audiences are the same, but the delivery mechanism is different.

KEY MESSAGE POINTS

Below are three messaging points that P2Rx Centers want to reinforce to regional and state
contacts with respect to what we do. These three messaging points should be integrated into
marketing messaging including P2Rx mission statement, center boilerplate, about P2RXx, etc.
( e Network Building
\ o Listserves
| o Regional Roundtables

o Shared Content Websites (NING, Extension Share)

o National Topic-Driven Communities of Practice

o Social Media
e Content& Information Sharing
o Webinars
o Training
\ o Shared Content Websites
L o Topic Hubs & Web-Based Information Sources
\ e Measurable Outcome
{ o P2 Results

o Case Studies

Elevator Statement or Elevator Pitch - This is a short succinct attention getting statement that
you verbalize to anybody who asks you what you do. The idea is to capture their attention and
get them to ask for more information. Success would be exchanging business cards or
scheduling an appointment.

(P2 or environmentally savvy audiences):

I work for one of 8 regional centers across the nation co-funded by EPA to promote
sustainability and to educate and provide information on how to reduce usage of energy,
water, natural resources and waste produced. We facilitate_network building among our
technical assistance providers and P2 state coordinators; provide content via our
website, topic hubs and webinars; and use measurement tools and case studies to share
the outcome of our efforts.

(General Public):
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P2Rx Messaging Strategy and Guidelines
(aka P2Rx UMBRELLA MESSAGING)

I work for one of 8 regional centers supported by EPA and other sources to educate and
provide information on how to reduce, reuse and recycle to produce less waste.

,

P2Rx™ Mission > Vet \eesTh ~r ptOV '1 PO pos b chan R 2 p '5Y
= | o J
*  P2Rx™ js a national network of regional centers dedicated to improving the be /{
dissemination of pollution prevention information in the service provider community.
(current)

|« P2Rx™ js a national network of regional centers that creates and distributes
quality pollution prevention content and tools by building information exchange
networks and measuring the outcome benefits of reducing and preventing
pollution. (proposed)

About P2Rx™ (for Website or formal documents)

The Pollution Prevention Resource Exchange (P2Rx™) is a consortium of eight regional
pollution prevention information centers, funded in part through grants from EPA. These centers
all provide pollution prevention information, networking opportunities and other services to
States, local governments and technical assistance providers in their region. The centers
represent a broad constituency, including state and local pollution prevention programs,
manufacturing extension partnerships, cooperative extension and nonprofit organizations. The
diversity of audience contributes to an overall breadth of P2 information and opportunities.
(current on P2Rx “about” page)

The Pollution Prevention Resource Exchange (P2Rx™) is a national partnership of eight
regional pollution prevention information centers. They are jointly funded by EPA to work
together to build networks, deliver P2 information, and measure program results. Their
strength lies in the expertise and diversity that they bring to the network since the

/ organizations are all very different, representing nonprofits, university business
~"assistance centers, and other audiences. (proposed revised)

— .

P2RX BRANDING AND MESSAGING GUIDELINES (Preliminary)

The P2Rx branding and key message points should be used in each and every external
communication including announcements, events, press releases, grant proposals, Tweets and
e-blasts. For Twitter, it's a one-liner: “P2Rx (link) is a national pollution prevention
information network” or for brevity, just “See www.pr2x.org.”

Whenever speaking to a national audience, we should include the P2Rx key message points
and logo together with the regional branding and messaging.

When speaking with a regional audience, P2 centers can use the regional brand first and use
the P2Rx messaging as a secondary message.
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P2Rx Messaging Strategy and Guidelines
(aka P2Rx UMBRELLA MESSAGING)

Example “boilerplate” of incorporating WSPPN and P2Rx branding together for a regional
audience:

e The Western Sustainability and Pollution Prevention Network (WSPPN) is a cooperative
alliance of pollution prevention (P2) programs throughout EPA Region 9 (Arizona,
California, Hawaii, Nevada, Trust Territories, and Tribal Lands). The network serves as a
technical resource for regional P2 issues through researching, consolidating, and
disseminating P2 information. WSPPN is one of eight Pollution Prevention Resource
Exchange (P2Rx) Centers; a national network of EPA funded regional information
centers that increase P2 effectiveness by providing P2 programs with timely, accurate
and useful information and resources.

When is it appropriate to use the P2Rx logo?

All products need to be branded with “P2Rx” and “P2Rx.org” in addition to the center’'s name.
Additionally, P2Rx should be identified along with the center name and information in
communications, such as e-mail signatures, brochures, and other communications. This will
create a cohesive line of P2Rx products for users of P2Rx information.

In certain instances, the P2Rx logo should be the prominent logo. For example: dissemination
of topic hub information, P2Rx results data collection and national information sites.

Website usage: The P2Rx logo should be displayed prominently on the home page of the
regional websites with a link to the P2Rx national site.
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Attachment B

P2Rx Workgroup Report
Gangmark, Guillemin, Katz, Swingle
October 18, 2010

Workgroup Goal:

Investigate and make recommendations to strengthen the
National P2 Information Network.

Key Observations:
e The P2Rx is a component of, and should be evaluated within, the context of
EPA’s larger P2 information system (states, coordinators, PPD, businesses and
communities).

e In order to develop the potential of the P2Rx communications system
(technologies, research, case studies and feedback) all of the system’s contributors
need to participate in a re-alignment process.

e Because roles and responsibilities of the system’s participants are inadequately
defined, the system appears to lack coordination and accountability.

e Currently, PPIN resources are used by Centers to provide regional services
(roundtables, research, trainings etc.) as well as national P2 information services.

e Diversity between Centers and Regions is a strength and a weakness.

e Centers that have stronger engagement with their states and regional coordinators
are able to contribute more to the national P2Rx communications system.

e There is poor understanding of the national P2 information network across the
board.

e Evolving information technologies offer opportunities for Centers to increase
efficiency, relevance and reach.

e Supplemental/alternative funding is available through partnerships and
efficiencies but isn’t being actively pursued.
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