Cookie Committee Call August 7, 2008
Curt McCracken, David Webb, Andy Bray, Nate Bisbee, Tyler Rubach, Thomas Vinson, Beth Anderson, and Jean Waters were are on the call.

Andy presented results of their investigation into implementing a cookie on the P2Rx websites.  
The different technical options we've talked about for how to implement a cookie for additional info on our users:

1.
first party cookie only 

2.
third party cookie only

3.
first party cookie and a separate third party cookie

4.
first party cookie and third party cookie that talk to each other

1. First Party Cookie only (using <cfCookie...> and WebTrends)

Pluses

· easy to set the cookie (in a site-wide application.cfm, theoretically)

· generally more accepted than third party cookies (browser security settings tend to reject out third party cookies before first party cookies)

· can work with existing WebTrends configuration

· flexible to enable centers that are inclined to use the cookie for more than just demographic tracking to do so

Minuses

· must have WebTrends 7.5 or higher (purchased after May 2005)
· each Center would need to analyze the cookie use on their site and report to Jean with semiannual web measures

· can't track users across all of the sites

Unknowns

· don't know how other analytics software, such as Saw Mill handle or analyze for cookies [Thomas says Saw Mill and Urchin should be able to do it.  Curt is running 30-day trial on Urchin. It costs about $2000.  Andy spent about $1500 for Webtrends but their site is very small. Google bought Urchin out a few years ago.]  We don’t know if Google analytics will allow cookies or not.
· what about those PDFs?  A cf cookie can’t be served directly from a pdf.  If a non cold fusion file is served, the cf server doesn’t even get involved.  Tyler doesn’t know of any way to set a cookie for someone who requests just a pdf page.  WRRC tried to serve the pdf in a framed environment a number of years ago because they were trying to brand their information.  If we did something like that, we could serve the cookie.  Curt thinks it was usability with the wrapper so that’s why they did away with it, but not sure.  The other question is whether there is any Google impact.  
2. Third Party Cookie only (using SmartSource with WebTrends)

Pluses

· analysis would be centralized and only done by P2Rx.org

· would be able to track a single user across all of the sites

Minuses

· need to set-up a new server for collecting the tracking data

· might have real implementation problems on some centers; i.e., would need to put a snippet of code within the <BODY> tag of each page

Unknown 

· whether or not there are other ways of implementing a third party cookie other than SmartSource

· what about those PDFs?

· Could we write a user-defined function that would insert the Java script (cookie) into the body?
3. First Party Cookie and a Separate Third Party Cookie

Pluses

· all those mentioned above

· flexible enough that if individual centers could chose to nothing with first party (if centers want to get more info they could)
Minuses

· all those mentioned above

· would mean more work than just choosing one or the other

4. First party cookie and third party cookie that talk to each other

Pluses

· all those mentioned above

Minuses

· all those mentioned above

· much more complicated to implement

Unknowns

· how would the first and third party cookie talk to each other
· what would added benefit of knowing how first party user traveled throughout the network

Thomas provided his reaction.  First, Andy did great research.  He wondered how important any benefit would be to having the first and third party match up.  His initial reaction is to implement first-party cookie.  He thinks he can do this using Sawmill to analyze web data.
Thomas points out that cookies are not the only thing we can do to help identify and track users.  There are various places on our sites where people register (programs directory, rapid response, listservs, measurement tool, webinars or other training, etc.)  We can capture the demographics from these folks, and can follow up with them to determine outcomes.

Thomas said that Sawmill only cost a few hundred dollars.  Tyler didn’t really like Sawmill when he tried it because it operated like its own little web server.  Running the reports was pretty demanding of the computer and took a long time to run.  Curt says WebTrends still takes all night to run at WRRC.  Andy says theirs takes about a half hour to run a quarter’s worth of data.
Tyler is interested in the third party cookie because it’s less work for him.  It might be more work for sites that don’t have a global header, though.  The first-party cookie sounds good, too, as a way to get started.  GLRPPR doesn’t run WebTrends 7.5.  Tyler wonders if we could have one center run WebTrends for everyone?
Jean said that WRRC will probably have to keep running their own, but perhaps others could be done by a single center.

Curt is concerned about trying to use the third-party cookie because he’d have to get the cookie into the body of all the documents on his site.  There are too many documents in the library to accomplish this without some way to do it automatically.  
David doesn’t like cookies.  He thinks it’s best to try the third-party cookie because it will give you a more standard solution across sites.
Andy isn’t leaning one way or another.  The quickest way to deliver across the board is probably the third party.  However, if we want to pilot it, first-party cookie on a couple of sites is the easiest thing to do.  The biggest problem with a third-party cookie is that you have to have a dedicated server and you have to have a couple more ports on your firewall open.  Tyler thinks they could get the server on-line pretty easily.  Andy also said that your internet service provider (ISP) would have to enable cookie tracking in the web logs.

Conclusion:

Knowing what we know now, it seems like the first party option would be the lowest hurdle.  Andy will check about the cost of having one center run Webtrends for all centers.

With a first-party cookie, we can ask users to identify whether they primarily use the website to find environmental information to apply to their own organization or facility (business) or to provide assistance to others outside their organization (TAP).  Centers will be able to report that the numbers of registered TAPs and businesses, and user sessions and page views for each.
We would not be able to track users across different center websites. (but we don’t do that now)

