P2Rx Content & Technology June 9, 2009 call
Agenda

· Youtube issues

· pulling together youtube channels 
· subscribe to each other, or better yet, form a P2Rx group

· we don’t yet know the dif btwn groups, friends, subscribers want to develop p2rx group with own channels
· make favorites list from each others’ holdings

· have to post our own videos

· advantageous to form a group if you find other channels with videos of interest

· ordering holdings

· duplicate tags from existing dataset attribute lists

· make playlists for topics or just to string together single video broken into parts 

· would be nice to have videos rated by users

· RY look at taxonomy

· shortcomings issues

· 10 minute video length limit

· Connectivity with other channel holders limited

· Recommended/related videos offered by youtube needs management (currently trying to enhance tags to see if it makes a difference) 
· 3 mechanisms

· Source

· Title of video

· Tags (once added hopefully will clean up recommended/related videos)

· Don’t worry about it – it’s a global issue

· YouTube widget to add to your website (Gary)…on widgetbox.com
· Still to do

· Track via Insight (youTube’s measurement app)

· Gary tracks people from his site to his YouTube sight

· Note youtube makes it easy to add to iGoogle

· Evaluate VodPod (see p2rx.org/p2tagteam) and others for use in establishing channels for Topic Hubs

· Youtube widget that lists – widgetbox
· Explore VodPod further (not as many users, may be less advertising)

· web 2.0 product development - future items 
· Need to work on RSS feeds/Yahoo pipes

· Think about prioritizing a calendar

· More interested in conferences/events/etc. than blog posts

· What question are we answering?

· Interested in figuring out how to identify new apps for evaluation

· Maybe looking at government agency examples to emulate for P2Rx

· http://www.cdc.gov/socialmedia/ or http://www.cdc.gov/Widgets/
· "matrix of web 2.0 technology and government” http://www.usa.gov/webcontent/documents/Web_Technology_Matrix.pdf
· http://www.usa.gov/webcontent/technology/other_tech.shtml 

· And more general: http://www.widgetbox.com/ 

· Build (preferably find) a Delicious database/data mining tool
· It would be nice to build tagger profiles tied to P2TagTeam topics
· P2Tech tagcloud (maybe PHP) – James & Scott
· Double check existing Delicious widgets for the above
· How to tie Web 2.0 to Programs Directory?
· Delicious P2TagTeam will need to develop a character/brand of who is participating
· “you are what you browse”
· Organizations are flattening – need to structure as expertise directory
· For any given topic, here are the individuals that are interested in it

· Apply a capability/interest profile so P2Rx people can figure out who in the community is also interested in the topic

· P2Rx tagcloud – here’s what we’re interested in

· Need to scrape the feed for the tags for RSS

· PHP? Build on other people’s code

· Build on existing social networks rather than reconstruct your own. Facebook/LinkedIn?

· LinkedIn not open to opening up API

· Facebook is more open, but fewer people use it as a professional tool

· Remember the social component associated with web 2.0 (not doing it as well as we could)

· Develop how web 2.0 works for programs directory

· What do members of the programs directory need?

· Is this an expertise directory?

· More integrable on facebook and LinkedIn, twitter

· Share this on facebook

· What question are we answering?

· GoogleWave pulling together instant messaging information

· Inviting developers to start contributing

· web 2.0 product deployment 
· marketing issue?  Does this mean we should be advocating RSS feeds from our clients (events, publications, etc) – both to develop content & increased buy-in?
· discussion post event: Wild Pockets; Summit/NPPR workgroup
· jean summarized wild pockets discussion in .  My recollection is that we have an opportunity to use this platform for a P2 “game jam” or day of development
· Jean will pursue to POC mentioned by Beth
· summarize p2 principles

· get a couple of “rough” games

· Jean – shop around to get funding: (EPA) POC suggested by Beth.
· Any feedback on the part of meeting attendees about discussions that would involve P2Rx support or coordination?
This is a very good time to go back and look at needs.  What is it that P2Rx can do or provide to make customers’ jobs easier?
Web logs role in developing content & marketing.  Consolidate search terms from all centers similar to  yahoo buzz index, google search frequency, Library Thing’s Zeitgeist (and widgets)
Information overload – how to manage for P2 community. Richard Saul Wehrman’s book, Information Anxiety 2  
Wired’s  “It’s the Context, Stupid” by Paul Sappho  - when information becomes a commodity, what becomes valuable is point of view.
