News call August 25, 2005, Curt McCracken (WRRC), Laura Estes (Peaks), Prabin Kanel (P2RIC), and Jean Waters were on the call.  

Action items:

1. Jean will follow up with center directors as to why they aren’t using the national news box.

2. Laura, Curt, and Prabin will comment on the revised scope and we’ll propose it as a News standard.

3. Prabin will display the archived national stories on P2Rx, in addition to the currently displayed headlines from every region.

4. Prabin will let centers know that he’s changed the coding on the national news box to allow for “bean” counting.  He has it set up so, although transparent to the user, when the user clicks on a story, they actually go to P2Rx and get a redirect to the story.  This will enable us to track news usage, and to know which stories generate the most traffic.

5. Curt will show everyone the news box icon on his page.

General discussion at the beginning of the call included the following points:

· Curt limits the sources of news, making sure he only provides unbiased stories.

· Curt would like more discussion with other centers on how they are handling news.

· Prabin said the default expiration for a news story is one week. If you put in an end date, that’s when it expires.

· Laura noted that there is a lot of regional news being displayed as national news.

· The current categories, tribal, funding, and mercury were chosen because there is a specific need for them at some centers.  Laura said the aggregator is the next thing we need to have, before additional news boxes.

· Jean asked why centers aren’t using the national news box.  Only Peaks displays it on their home page.  One reason may be real estate, the other may be just time to get it done.  Curt showed the modification that Terry made – just a little box with the guy reading the paper and if you click on it, it opens a little window with the news headlines.  Curt will show it to folks on the next web call.

Discussion of the “News Scope” as a standard for P2Rx


The news should be time bound.  (example: Zerowaste recently published a story on internships. It turns out that these internships were always available, the scope of the offering was not national, and the url provided wasn’t a direct link to the story about the internships.)  


We need to be selective about what we mark as “national.”  Job announcements are important but we only have five slots in the news box, so exclude those.  Events should mostly be excluded – perhaps can include NPPR meeting but that’s about it.  EPA press releases are OK, but don’t want 100% EPA.  The advocacy groups do great work but it’s not appropriate for national news.  Include it if it’s of interest to your region but not national.  The stories posted on the national box should be ones that all centers would run.

News Scope
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Purpose:

A P2Rx news collection serves the following purposes:

· It provides a national distribution mechanism to build awareness of the activities, products, or services offered by and for the P2 Specialist community.

· It provides news service readers increased awareness and knowledge that can help them in delivering P2 technical assistance or in implementing P2.

· It provides a mechanism to implement dual use through integration with Topic Hub content.

A distributed collection and publication effort offers an opportunity for P2Rx to collaborate in order to build a larger, more diverse news publication through combining multiple efforts and/or to reduce duplicative work currently taking place when two centers refer to the same story.  

Publication Policy:

Story summaries may use a tagline to identify news story contributors such as P2Rx centers.  In the future, when a news aggregator is in place, centers can share the workload of story development and thus publish continually, even through breaks in resource capacity such as those brought about by staff absences. The following draft publication policy will provide the quality dimension necessary to retain a readership: 
Draft Publication Policy:  P2Rx uses the following guidance to direct the collaborative effort to identify and publish news for the P2 Specialist community.  News items, be they complete stories or story summaries, need to offer information that raises awareness or understanding about a P2 issue and also have the following features:

· Timeliness.  This is what makes news new.  (example:  if grants are offered throughout the year, its not news.  However, if there’s an announcement about a call for funding, or a deadline, it is considered news.) 

· Newsworthy or Relevant.  It is Newsworthy if the subject is something worthy of a press release and it pertains to marketing for peer P2 program services or products. Stories are Relevant if they cover either something readers need to know to effectively do their jobs or something they may find interesting as a function of their positions. (Example: someone working in P2 needs to know about a change in environmental regulations or waste reduction technologies, as it may impact their daily life; they may find interesting – though not life-changing – a story about an enforcement action that sets a precedent or a change in the mercury level in fish in the Atlantic.  Generally, legislative updates are not included as news, unless there is a specific action that will result.)
· Non-partisan and unbiased. We recognize the inherent prejudice associated with promotion of pollution prevention as the preferred waste management strategy.  To ensure that information is portrayed as accurately as possible, stories must be neutral in tone and reflect the diversity of the readership.  Timely opinion articles can be included for publication, but must be labeled as opinion in the headline.
· Concise. Recognizing that readers are busy, coverage must focus on only the most important issues in a particular news story, separating the key facts from extraneous details. 

· National in scope:  any story that is labeled “national” in scope must be something that addresses the national audience and something that every center would publish.

· Source of the story:  our goal is to get people to the information they need as quickly as possible.  In most cases this means you should link to the original press release.  However, it may be appropriate to simply republish an existing story with added value from a trusted source.

