Andy Bray, Laura Estes, Laura Barnes, Ron Still, Curt McCracken, Gary Hunt met on a conference call 8/30/04 to discuss P2Rx virtual library.
Agenda:

discuss goal of national library project

define specific tasks and assign responsibility for completion

draft timeline for completion

Our goal is to end up with a resource that can be used by all centers nationally while retaining the individual features in each region.  A second goal is to help our regional partners replace their existing hard-copy libraries.  
· Laura Barnes points out that not everything is available electronically so we’ll either have to deal with copyright issues or will have to have a reference page to describe hard-copy documents.

· Tie into NSDL

· Institute for museum and library services

· Collection policy, or collection management policy – Laura Barnes has collection management policy.  Gary’s policy is based on recommendation of staff or regional partner.  

SQL 

Be able to display their own region’s products

Laura E. says where does the actual document reside.

Andy says start from a functional spec and then back into what it should do.

· Regional centers would like the ability to display products from their region.

· Search the entire pile

· Ability to browse or search by subject, author, full text, etc.

· Connect to some of our other products (i.e., topic hubs or sector resources)

· Any thoughts about linking to other libraries?  At a minimum, links, could also search other libraries (not too complex)
· Each center could be responsible for maintaining a list of links, including state libraries, for their region.

· Ability to be able to convert hard copy to digital format.  Not just for Centers but also for regional partners

· Have provision for helping people get documents that aren’t digital.  For example, direct them to how to purchase it or interlibrary loan

· Bibliographic database with a link vs actual document available on line.  Should Gary’s shop be the archived copy?

· For documents in the future, WRRC could list the url where the document is and WRRC could have the archived copy.
· Code provided so each center can appear to have a local library that actually searches WRRC

· Andy throws out an idea – topical pages are good because librarians are in the loop.  It’s like core sectors.  Maybe a center could find the best documents and populate the core sector page.  Leave on the table – a way to put a person in there to bring the quality of the results up.
· A way to advertise new resources, have more current resources pop to the top.

· Some problems with turning really big documents into e-docs.  File sizes can be really huge.  Need to think about loading speed.

Finalize collection policy
Finalize functional spec

Present to admin
