P2Rx marketing committee had a conference call on Tuesday, December 20, 2005.  Andy Bray, Kevin Dick, Rick Yoder, Sharon Johnson and Jean Waters were on the call.
Jean opened the call by asking if we should we keep the folder brochures. It will require having a student correct the information on the back of each folder.  We have five boxes of these brochures.  Kevin is more inclined to go with commercially printed tri-fold brochures, “Pollution Solutions” and “Topic Hubs.”  Rick thinks even if we change the inserts people might not pick up the folder brochure or look inside because the outside is the same.

The brochure or handout you need depends on who the audience is.  At regional P2 roundtable, you almost need a new brochure every year.

Weinreich Communications marketing study recommended we promote regional centers as part of P2Rx.  Could we develop some “canned” language that can be incorporated into regional publications?  If each center produces a tri-fold brochure to provide “general” information about their center, they could all include the same language about P2Rx so we have some consistency in our message.  Ellen Lincoln (P2RIC) would provide P2Rx-specific text and graphics that centers could incorporate in one panel.  We would keep brief; a bulleted list of products with one sentence or less about each.  We could provide additional, optional text if centers wanted to highlight some product more than what was on the “standard” text.
Rick likes the red P2 pocketbook that EPA produced as an introduction to pollution prevention.  Among other things, it answered the question, “Why should you care about P2?”  Should we modify the “P2 Pays” brochure PPRC did for this purpose?  How do we accomplish broader marketing to help people get in touch with P2 specialists?  Also, how do we communicate that P2 is an important strategy?

Kevin says we’re there to support the technical assistance programs, not go to businesses directly.  His center has marketed to people who could refer businesses to the P2 programs.  They just did training for first responders.  Their message was for them to be aware that P2 is powerful tool that can allow businesses to avoid or minimize hazardous material concerns.  They provided information on the programs directory so first responders could refer businesses to the P2 providers in their area that can help.  Rick agrees with this approach.  Kevin suggests we determine what other assistance providers are reaching different businesses and market P2 and the P2 programs to those assistance providers.  Our centers don’t have any relationship with businesses directly but other assistance providers do.  Andy says the P2 Pays piece would be a great way to show businesses the value of P2.  Maybe it would make sense to have a P2Rx brochure that promotes P2 and explains how to get information.  It’s really something EPA should promote.  We could pitch this idea to EPA to print, with references to P2Rx for the programs directory and further information.   
Jean asked for other ideas/needs for marketing materials.

In the future it would be good to have a brochure that explains the measurement project.  PPRC could cover cost of production.

A brochure covering the P2 news box, news feeds, and RSS would be useful.  Instead of a tri-fold brochure we might produce a business card or post card. 

Jean asked if we wanted a library brochure.  The answer was no.
Sharon doesn’t like having too many pieces of paper to hand out.  Kevin agreed.
Something useful would be a monthly “what’s new on P2Rx,” that would be distributed to centers. They could send it on their listserve, to programs in their region (regular e-mail) or via their RSS news feed.  It could highlight anything new at any of the centers, or could highlight existing products.  We would need a monthly date that each center is expected to provide info.  We would keep it simple – no graphics, just text with links.  It could be short but highlighting one or two things we have. 

Comments were received on the one-page piece Ellen recently prepared for Beth to distribute within EPA.  Kevin thinks it looks too defensive.  He suggests we don’t even mention a possibility of a world without P2Rx.  Just state the value of P2Rx.  Rick noted that the upper right hand corner is “prime” real estate on a piece like this.  He thinks “Why throw away $16 million?” is the wrong approach.  The committee felt we should incorporate testimonials from our users.  We need to address how P2Rx benefits the regions.  Overall, the piece needs a more positive spin.  Kevin and Sharon will try to get some testimonials.  
Rick mentioned that one idea we’ve talked about in the past that he still thinks is a good, is to try and figure out who’s linking to competitive sites and go to those people and ask them to include P2Rx in their list of links.  Also, do an internet search for pollution prevention or for our Topic Hubs and see what sites come up.  The student currently working at P2RIC can begin work on this.
Jean asked which Topic Hubs she should try and help get updated this winter and spring.  Sharon says it makes sense to update the ones that are being used the most.  On the other hand, maybe if others were updated they might be used more.  Kevin said to consider national relevancy of the Topic Hub, he suggested going with the gut instinct.  Jean will provide a list of Topic Hubs she will plan to review to this committee for their guidance.
