1. Marketing

The original program manager’s proposal included task 1.B.2.f, Assist with national promotion of P2Rx network.  Specific activities included under this task were, 

· Identify target markets

· Craft discrete messages for discrete audiences

· Schedule message delivery to coincide with topic hub release or national meeting

· Update P2Rx services and products inventory

· Order materials that can be integrated into existing center outreach efforts

Many of these activities have been accomplished and are enumerated below.  However, some of the activities identified in the original grant need additional outside expertise that this amendment would fund.

Discrete messages for discrete audiences have been crafted largely through the development of products and services, such as topic hubs and list serves that are focused on specific audiences.  To date, no promotional materials have been developed for specific audiences.

Presentation of P2Rx services and products has been updated and the P2Rx.org web page has been redesigned. The web page gives higher visibility to products and services available collectively and from individual centers.

Promotional materials have been produced that can be integrated into existing center outreach efforts.  These include:

· A brochure “folder” that contains paper inserts providing additional information about P2Rx and individual Center products and services.  

· P2Rx post-it notes that serve as reminders of P2Rx and its web page

Promotional messages and materials have been produced in time for delivery at the National Pollution Prevention Roundtable (NPPR) annual meeting.

The primary known market for P2Rx information is P2 technical assistance providers.  Many list serves operated by the Centers are specifically for narrow interest groups.  No promotional material has been developed specifically for these list serve audiences.  Other submarkets have not been clearly identified nor specifically addressed.  

At their spring, 2002 meeting, the administrative group of P2Rx recommended hiring marketing professionals to help identify markets for P2Rx and to formulate a long-term marketing plan.  Funding is requested in this amendment to hire marketing professionals to develop the P2Rx marketing plan and make recommendations for promotional efforts.  As part of crafting an effective plan, the marketing professionals will need to assess P2 information needs of P2Rx’s primary customers, state and local technical assistance programs.  The marketing professionals will receive initial guidance on what the perceived market needs are from P2Rx Centers.  Additionally, Centers can provide contact information, including names, e-mails, and phone numbers of the target audience.  Marketing professionals will deliver:

· Definition of size of markets and expected demand.

· Information needs of market.

· Delivery preferences of market.

· Direction on where to promote P2Rx and how best to deliver P2 message.

· Recommendations on what information P2Rx should deliver to distinct audiences (or submarkets).

· Recommendations for improvement of P2Rx.org web site.

· Recommendations for increasing awareness, effectiveness and web site traffic for P2Rx.org and the regional Center web sites.

Each Center will use promotional materials for P2Rx at appropriate meetings and conferences, as directed by the marketing professionals.  

	Deliverable
	Specific Task
	Time

frame*
	FTE
	Cost**

	1. Marketing Plan
	Prepare scope of work and hire marketing professionals (program manager, funded from existing grant)
	Feb. 28
	N/A
	N/A

	
	Centers provide client contacts to marketing professionals (Centers, funded from existing grants)
	March 31
	N/A
	N/A

	
	Marketing professionals assess market informational needs and size (Marketing professionals, funded from contract)
	June 30
	Con-tract
	$15K total

	2. Customer needs summary
	Marketing professionals summarize customer needs (Marketing professionals, funded from contract)
	August 31
	
	

	
	Marketing professionals deliver report/recommendations to P2Rx administrators at semiannual meeting (Marketing professionals, funded from contract)
	Septem-ber 30
	
	Travel $1K total

	3. Promotional materials
	Develop and produce promotional materials according to recommendations of marketing professionals (graphic artist)
	October 30
	0.02
	$886 + 

$3,000


*Timeframe assumes project is awarded and work can begin by Jan 1, 2003.

** Cost for graphic artist and technical writer include salary and overhead.  Cost for graduate assistant includes salary and tuition.

Time for grant administration and task for program manager are covered in the existing program manager’s grant.
Measurement

· Number of promotional materials produced

· Number of Centers that receive the form for dual data entry into programs database (Delivery to eight Centers is budgeted)

· Number of Centers that receive additional assistance (Assistance for eight centers is budgeted, at 26 hours/Center)

· Number of hubs reviewed for editorial and “web” aspects (26 are budgeted)

