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Background

As a result of the “Evaluating the Effectiveness of the EPA Pollution Prevention Information Network (PPIN) Grant Program” completed May 2008 (http://p2rx.org/admininfo/2008_survey_results/FINAL%20PPIN%20Evaluation%20Report_August8.pdf), it was determined that neither Activity Measures or Website Measures, as currently defined by P2Rx standards, can be considered environmental outcomes for P2Rx.  Centers will report short-term and intermediate-term outcomes (in accordance with the P2Rx Centers Program Logic Model – Information Dissemination, contained in the May 2008 Evaluation report).  These questions link website users to short-term and intermediate-term outcomes. Centers will use a few of the same questions (common questions) to query website users via a “static feedback” page.  Responses will be aggregated and reported semiannually by the P2Rx Program Manager.
Rationale

Whenever asking a user of a product as to their increased knowledge, capacity, increased awareness, etc., it is necessary to first establish the type of customer they are.  They are either an intermediate user of information – they are getting information “to provide assistance business, organization, facility, or agency” or they are a final user of information – they are getting information “to assist another business, organization, facility, or agency.”  Knowledge of whether users are intermediate or final users of information informs the Centers as to the kinds of products and services to supply and the expected outcomes.
Questions have also been developed for each individual product that P2Rx has.  These questions are contained on the “evaluation and needs assessment,” which is developed by the P2Rx Marketing and Partnering Committee.  The questions are specifically targeted to show whether or not the product is meeting the short-term and intermediate-term outcomes of that product, with respect to P2Rx goals and the P2Rx Information Dissemination Logic Model, included in the appendix.
Scope of measurement

The questions on the “evaluation and needs assessment” are designed to be given as a whole to an advisory group or Roundtable.  Alternately, one or more questions can be asked of a select group as necessary.  For example, the P2 Infohouse or Tribal P2 website may want to create a static feedback page just asking the questions pertaining to their specific website.

Note that the questions and the “needs” identified by the “evaluation and needs assessment” could vary annually.  The marketing committee will review each product roadmap, the results of the previous assessment, and the existing list of needs.  The marketing committee will provide feedback to help shape the products, recommendations to drop or merge existing products, or recommendations for new products that should be developed based on this feedback.

Centers may ask questions in addition to these Common Questions, however the length of any survey should be kept to a minimum and questions should be used to show environmental outcomes in accordance with the logic model (included in the appendix).

The answers to these questions shall be reported semiannually to the P2Rx Coordinator, who shall aggregate them and report them to EPA.

WEBSITE – STATIC FEEDBACK (link on the website asking for users to provide feedback)


1. How will you use the information from [center name] website?
· To assist my business, organization, agency, or facility

· To provide assistance to another business, organization, agency, or facility

· For personal or general interest

· I do not wish to answer

2. What information do you access from [center name] website? (check all that apply) [Responses should be specific to products or services on the center’s website, but include the four common products:  Topic Hubs, News, P2 Program Directory, and Rapid Response (note that “rapid response” is referred to by different names among the centers.  Whatever the center calls “rapid response” should be used in the question)]

· Topic Hubs

· News

· P2 Program Directory

· Rapid Response

· Link to Regional P2Rx centers

· Link to P2 Publications

· Link to P2 Infohouse

· Link to Tribal P2 website

· Link to P2 Results database

· Link to P2 Webinars

· Link to Mercury Reduction Database

3. Do you agree with the following three statements? [use this scale for the answers: strongly agree, somewhat agree, neither agree nor disagree, somewhat disagree, strongly disagree]
· I found useful information on this website

· Information from this website has improved my ability to do my job

· I have increased awareness of reducing pollution at the source (P2) as a result of using this website

4. How else can we assist you?  Comments?  Questions?  And/or tell us how you were able to use this information [text box for response]
5. Would you like us to contact you?

· Do not contact me

Yes, contact me, here is my e-mail:  [text box for response]
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P2Rx is a national network of regional centers dedicated to improving the dissemination of 

pollution prevention information in the service provider community.

Resources

Intermediate

•TAPs

•Local / State 

Governments

•Non-Profit 

Organizations

•University 

Technical 

Centers

•Business 

Associations

Final

•Industry

•Businesses

•Utilities

•Schools

•Local / State 

Governments

•Other

Provide technical 

assistance

Create and 

conduct trainings 

and seminars

Design and 

maintain websites

Collect and produce 

information 

resources and 

content

Provide and 

participate in 

networking 

opportunities

Trainings, 

seminars, 

conferences

•Center websites

•Ancillary websites

•Topic Hubs

•Newsletters

•Case Studies

•Databases

•Partnerships

•Listservs

•Conferences / 

Roundtables

•Conference calls / 

meetings

Funding

•EPA PPIN

•State PPIN 

Match

•Other State / 

Local Funding

Expertise / 

Skills

•Staff Skills

•P2 Knowledge

•Technical and 

Web Expertise

Partners

•National P2Rx

•States

•Boards / 

Committees / 

Roundtables

Reduced energy 

use, water use, 

natural resource 

use, and waste 

produced

Cost savings for 

final customers

Content of, access 

to, and delivery of 

P2 information and 

assistance is 

efficient and of 

high quality

Customer Variation  Highlights

Resource Variation Highlights

Funding

•SRAP Grant—GLRPPR, 

NEWMOA, PPRC, Zero Waste 

Partners

•Academia—GLRPPR, NEWMOA, 

P2RIC, Peaks, Zero Waste

Intermediate

•Consultants—Peaks, PPRC

Final

•International—WRRC, GLRPPR, WRPPN,   

Zero Waste 

•Tribes—GLRPPR, Peaks

•Military—Zero Waste

Feedback for improved quality, access, and delivery of P2 information and assistance

Improvements in 

information content, 

delivery, sharing, and 

access

Increased awareness of P2 

Implementation of P2 

plans and practices

Short

-

term

Inter

-

mediate

Activities Outputs Customers Outcomes

Long-term

Capacity to provide P2 

resources and services is 

enhanced

Short

-

term

Inter

-

mediate

The individual centers place different 

emphasis on the two customer categories

Other 

Centers

Unique Center-Specific Highlights

Conduct evaluation 

and measurement

•P2 Results

•Case studies of 

successes

Outputs

•P2 Tech Profiles, IT Tools—

NEWMOA 

•P2 Planner, Other 

Databases—Zero Waste

Market resources Marketing materials

2

2

4

8

3

6

1

7

6

7

7 5

1

Legend:

Relevant Evaluation Question

Technical Response 

(e.g. Rapid Response)

•Toolkits, Homes Across 

America—Peaks

•News, Podcasts—P2RIC

•Webinars—PPRC, WRPPN, 

Peaks

•Library—WRRC  

P2:

Pollution Prevention

PPIN:

Pollution Prevention Information         

Network

TAP:

Technical Assistance Provider


P2Rx Evaluation and Needs Assessment (sample)
Please take a few moments to complete this survey about products and services offered by [CENTER]
	How will you use information from [CENTER]?
	___To assist my business, organization, facility, or agency

	
	___To provide assistance to another business, organization, facility, or agency

	

	Please indicate how the following products or services help you by indicating your level of agreement with the following statements.

	
	Strongly agree
	Agree
	Disagree
	Strongly disagree
	Never use

	Topic Hubs

(compendium of peer-reviewed resources on industrial sectors or topics)
	Increase my awareness of P2 practices
	
	
	
	
	

	
	Are reliable sources of information 
	
	
	
	
	

	
	Are  easy to access
	
	
	
	
	

	
	Provide up-to-date information
	
	
	
	
	

	
	Reduce my learning curve for a new topic or industrial sector
	
	
	
	
	

	P2 News

(national and regional news covering P2 stories in the press)
	Saves me time because it compiles P2-related stories from the popular press which would be hard to find on my own
	
	
	
	
	

	
	Increases my awareness of P2 solutions in the community
	
	
	
	
	

	
	Is easy to access
	
	
	
	
	

	P2Rx Calendar

(wall and Google calendar with P2 info and environmental dates of interest)
	Provided me new information on some P2 topics
	
	
	
	
	

	
	Was useful to me at work
	
	
	
	
	

	
	Was used to provide P2 information to clients or partners
	
	
	
	
	

	P2 Infohouse (on-line, searchable database of P2 documents at P2Pays.org)
	Contains resources that provide me P2 information I previously didn’t know
	
	
	
	
	

	
	Contains resources I can easily share
	
	
	
	
	

	
	Is easy to access
	
	
	
	
	

	
	Contains resources I use
	
	
	
	
	

	
	
	
	
	
	
	

	P2 Programs Directory

(an online directory of P2 TAPs and related organizations)
	Provides current contact information for P2 programs
	
	
	
	
	

	
	Is a useful resource for me to contact peers for P2 information 
	
	
	
	
	

	
	Is easy to access
	
	
	
	
	


	Please indicate how the following products or services help you by indicating your level of agreement with the following statements.

	
	Strongly agree
	Agree
	Disagree
	Strongly disagree
	Never use

	Rapid Response Service 

(direct answers to P2 questions)
	Answers from Rapid Response increase my P2 knowledge
	
	
	
	
	

	
	Rapid Response service is easy to use
	
	
	
	
	

	
	Answers from Rapid Response allow me to provide P2 information to clients
	
	
	
	
	

	
	Answers are high-quality 
	
	
	
	
	

	Listservs 

(P2 Tech, regional P2 Roundtable listserv, etc.)
	Increase my awareness of P2 practices
	
	
	
	
	

	
	Provide quality information
	
	
	
	
	

	
	Are convenient to access
	
	
	
	
	

	
	Are a convenient way to share information
	
	
	
	
	

	
	Improve my capacity to provide P2 info
	
	
	
	
	

	
	Covers topics I am interested in learning about
	
	
	
	
	

	P2 Results Database 

(on-line tool for capturing TAP data and aggregating it)
	Increases my awareness of P2 results that can be measured
	
	
	
	
	

	
	Is easy to access
	
	
	
	
	

	
	Improves my capacity to share P2 results with clients or funders
	
	
	
	
	

	
	Is a valuable marketing tool for use with clients and funders
	
	
	
	
	

	Tribal P2 website

(Collaborative P2 web portal for tribes, and service providers)
	Information from the site improves my knowledge of tribal P2 practices
	
	
	
	
	

	
	Networking via the website helps me know who to call with P2 questions
	
	
	
	
	

	
	I use resources from the website for tribal clients
	
	
	
	
	

	
	Conference calls provide P2 information I can use (minutes and presentations are posted on website
	
	
	
	
	

	P2TagTeam on delicious.com (“P2TagTeam” is used to identify P2 web resources)
	Increases my awareness of articles about P2 practices
	
	
	
	
	

	
	Provides useful information
	
	
	
	
	

	
	Is user-friendly
	
	
	
	
	

	
	Improves my capacity to provide P2 info
	
	
	
	
	

	Regional Roundtables
	Increase my awareness of P2 practices
	
	
	
	
	

	
	Are effective venues for sharing P2 information 
	
	
	
	
	

	
	Improves my capacity to provide P2 info
	
	
	
	
	

	
	Help me, via networking, know who to call to get help
	
	
	
	
	


What other information do you need?

Please tell us what topics you need P2 information about (circle all that apply)

	Climate change
	Hospitality
	Information on P2 awards programs 
	Green Chemistry
	Lean & Green Manufacturing
	Toxics

	P2 Measurement
	Green Teams
	Municipalities
	Sustainability
	Water conservation
	Green buildings

	Pharmaceutical waste
	Green Business Certification
	Environmentally preferable purchasing
	Mercury
	e-waste
	Green construction


Other:  _______________________________________________________________________________

_____________________________________________________________________________________

Please tell us how you like to receive the information (circle all that apply)

	Web tools
	Case studies
	Training (webinars, face-to-face, etc.)
	P2 Infohouse (on-line database of P2 documents)
	Ning
	workbooks

	listservs
	Twitter
	Blog
	Facebook
	MySpace
	Delicious

	Powerpoint presentations
	Face-to-face 
	
	
	
	


Other:  _______________________________________________________________________________

_____________________________________________________________________________________

Please tell us what other help you need (circle all that you would really use ()

	Tools to calculate GHS equivalents
	Analysis or “highlights” of P2 impact
	Implementation ideas  for Green Teams
	P2 community contact info on subject-matter expertise level  
	Measurement tools (calculators) for specific sectors
	Tools/techniques for changing behaviors


Other:  __________________________________________________________________________________________________________________________________________
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