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Background
The following document is intended to lay out the expectations and requirements of P2Rx Regional Pollution Prevention Information Centers. The document was originally developed as a result of conference calls and meetings between October 1998 through September 1999. This standard was modified in August, 2009, to reflect agreed-upon “core functions” of P2Rx Centers.

Rationale
This document is designed as a set of guidelines for organizations, which are operating pollution prevention information centers, under the aegis of the US EPA’s Pollution Prevention Information Network grant program, also known here as Pollution Prevention Resource Exchange (P2Rx). Because many of the Centers which operate under the P2Rx affiliation have other sources of funding and associated mandates, reporting requirements, and missions, these guidelines are meant to complement rather than add to the current center operations. 

These guidelines are intended to facilitate the creation of trust relationships between Centers, with respect to the types of services delivered and quality of information provided. This trust is required so that we can utilize the capabilities of the broader P2Rx network to serve the needs of our regional clients with accurate and timely information that has been gathered with limited resources. 

Standard
The following standard applies to services of P2Rx regional pollution prevention information centers and their relationship to the national P2Rx network.

Expectations of Regional Service Providers
The first set of expectations relates to the services provided by Centers to their direct clients, and to the state and local programs in their service region. The following are expectations related to the services and organizational structure of any Regional Service Providers that desire to be part of the P2Rx network. Required Activities
The following expectations received broad support and should be treated as requirements for participation in P2Rx.

The Center should act as an information source on pollution prevention related activities in the region. This can be accomplished through (but not limited to) the following examples: 
· Provide a clearinghouse of publications generated in the region. 
· Maintain an active web site. 
· Generate broad support of clients and states throughout the region (documented through matching funds from state agencies, in-kind participation by states, letters of support, etc.). 
· Participate in the regional P2 Roundtable. 
· Develop a collection plan or policy. 
· Institute a process for obtaining feedback from regional states regarding services provided by the Center.  (This evaluation process can include hard copy, web page, or email surveys; discussions with states and regions during regional roundtables; or any other form of feedback deemed appropriate by the Center.) 
Centers have agreed to the following “core” activities that will be included as part of their grant funding.

· Routine maintenance of Topic Hubs - link checking 
· P2 Directory – annual updates, focus on P2 Roundtable members at minimum
· P2Rx Admin calls < 1.5 hours/month
· News – display the national news box; no across the board commitment to add news
· P2Rx Center Administration (0.2 FTE)
· P2 Results Data System – hosted on centers sites; answer questions; manage passwords; forward questions to NEWMOA for FAQs; keep software current (0.05)
· Marketing – implement what is agreed upon from what the marketing committee recommends; networking (0.1 FTE)
· Maintain a functioning website (0.1 FTE)
· Attend annual meetings
· Rapid response – all centers will support (0.05 FTE)
· Measures – Report results of “common questions” to P2Rx Coordinator semiannually 
Optional but Recommended

The following additional expectations should be strongly considered by organizations participating in P2Rx but are not a condition of membership. It is recognized that not all of these criteria apply to all Centers equally, and that compliance with the intent, rather than the letter of these expectations is preferable to non-compliance.
The Center should provide or participate in vehicles designed for distributing information throughout the region on a periodic basis (e.g. newsletter, routine emails, postcards, meetings). 
Where possible, the Center should make use of an advisory committee made up of individuals from around the region, as the center deems appropriate. Ideally this advisory group should represent more than just the pollution prevention programs (e.g. energy, non-governmental organizations, Small Business Development Centers, Small Business Assistance Programs, government officials, industry, and individuals). The group is not intended to replace or supersede any mandated or pre-existing advisory boards or committees. 
Expectations of P2Rx Members
The second set of criteria relate specifically to the interactions between P2Rx members, and the expectations that P2Rx might reasonably hold regarding other members. 
Required Activities

To maintain an active membership in the P2Rx group, it is expected that each Center meet the following criteria:
Communication 
Participate in the majority of monthly conference calls per year, 
Participate in P2Rx face-to-face meetings.

Participate actively in the web subcommittee and in at least one other P2Rx committee.
Respond in a timely manner to reasonable and relevant information requests from other centers. 
Implement relevant information and data standards adopted by the group, to the full extent possible within resource constraints.

