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This document makes the connection between the P2Rx Marketing Strategy to the P2Rx Marketing Plan. The P2Rx Product Roadmap Form should be used to propose and describe a marketing project for P2Rx. This form is designed so that the proposed product can be evaluated more easily within the scope of the P2Rx Marketing Strategy and the P2Rx Marketing Plan. This document does contain an implementation plan. 

Answer the following questions to complete the P2Rx Product Roadmap Form.


P2Rx Product Spoke Form		Social Bookmarking 

Background
P2Rx wanted to develop a web 2.0 tool that would enable P2 professionals to share information including articles and websites without using standard formats for file sharing such as email.

Situational Analysis
Many P2 Professionals use the internet for information searches, and many P2 Professionals are looking for the same information. P2Rx wanted to identify and promote a web 2.0 tool that would allow these professionals the use of an online “database”.

[bookmark: Dropdown1]Target Market
Indicate who will use this product
Social Bookmarking has  main target market(s):
1. P2 Professionals
2. N/A
3. N/A

Marketing Objectives and Goals
[bookmark: Dropdown2]Increasing P2 knowledge for those in the P2Rx regional centers and the P2 Community of Practice
 –Social bookmarking allows P2 professionals to share information through the use of a social bookmarking site. Users catalog articles with “tags” from the CoP folksonomy that identifies for other users subjects covered in the article or categories pertaining to the article. This increase in information sharing should also increase P2 knowledge for those in the community.
Improving information content, delivery, sharing, and access among P2Rx regional centers and the P2 Community of Practice
 –We are asking those in our community of practice to start using social bookmarking as a way of sharing information. This will be new for most people and the result will be a change in behavior. Content is improved because users can now identify many sources of a specific topic based on a search of tags. Anyone knowledgeable about the P2TagTeam tag can access www.delicious.com and search for the P2TagTeam tag or other tags from the CoP to identify useful articles.
Enhance the capacity of service providers to supply P2 resources and services to their clients
 –There is a high amount of communication sharing when using social bookmarking because the articles and websites will be “tagged” by individual users, allowing other users to use the “tagged” information. Service providers can search the P2TagTeam tags to find information and resources identified by someone else that may be useful for their own clients.

Barriers, Benefits, and Competition
Barriers
· People have to sign-up for the site
· People have to learn a new behavior, and remember to continue to social bookmark
Benefits
· Increase in information sharing
· P2Rx can monitor “hot topics” in the P2 community as identified by P2 professionals.
Competition
· (to social bookmarking) Email also Listservs
· (to social bookmarking) Presentations/reports

Positioning Statement
The social bookmarking campaign is for P2 professionals who want or need to keep all of their bookmarks stored on the internet while being able to share their bookmarks with others in the P2 community. The social bookmarking campaign will allow users to keep all of their bookmarks in one place while allowing them to view the bookmarks of others and use this information for their own research or collaborative efforts. Unlike emails, presentations, or reports, social bookmarking is kept online, and allows for information sharing between many people, on a variety of topics.

Strategic Marketing Mix
Product
Social bookmarking
Price
Time - Users have to sign up, learn how to use social bookmarking, remember to use social bookmarking.
Place
Users will find social bookmarking sites on the web. We are promoting www.delicious.com. There will be information on this campaign on the P2Rx homepage (www.p2rx.org) and on several pages dedicated to this campaign at www.p2rx.org/p2tagteam.
Promotion
This product will be promoted at conferences, by email, and during phone calls. A set of rewards for users will also be distributed over a six-month period.

Evaluation
How will this product or service increase P2 knowledge?
Social bookmarking is an easy way for the community to share information. By sifting through the tagged articles, users become aware of articles they may have not known about, thus increasing their P2 knowledge.
How does it improve information content, deliver, sharing, and access?
We want to promote information sharing, delivery, and accessibility by encouraging users to tag articles and websites on a social bookmarking site rather than by emails, reports, or presentations. Content is improved because P2 Professionals can identify credible, relevant articles to tag. Using the universal “P2TagTeam” tag allows users to share articles with other users of the tag because any article tagged with P2TagTeam will come up in a search.
How does it enhance the capacity of service providers to supply P2 resources to their clients?
Those users that adopt social bookmarking will be more aware of the information others in the community find important. They also might use information tagged by another user, increasing their own knowledge and ability to share that knowledge with their peers and clients. 
In addition to answering these three questions, we can offer the following additional analysis:
Web Traffic will be analyzed (how many people views www.p2rx.org/p2tagteam).We will look at how many bookmarks we accumulate under the universal tag. We will also see how many users sign up to join (i.e. how many unique users use the universal tag.


Budget
$400 – This includes the cost of rewards, postage, and signage for the booth at the launch. Since this project fit within the scope of work of the P2Rx Grad Student, extra money was not needed to be set aside for a staff person. Time spent on this project is less than 5 hours per month.

Implementation
Provide an implementation plan including what will happen at the beginning (product development), middle (product launch, other marketing efforts), and end (analysis, reengineering, etc.). Please note that an accompanying implementation plan file may be required.
Beginning –conduct a survey asking people how they save and share websites and articles. Create campaign slogan. Create universal “tag”. Create marketing materials including signage for booths, postcards, giveaways and website. 
Middle –launch campaign. Create RSS feed of bookmarks to add to P2Rx website. Create charts to track users and bookmarks. Track usage. Mail rewards. Send reminder emails.
End –Create final analysis of users and number of bookmarks with universal “tag”. Create marketing & communication report that summarizes the product and campaign with recommendations.
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