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This document makes the connection between the P2Rx Marketing Strategy to the P2Rx Marketing Plan. The P2Rx Product Roadmap Form should be used to propose and describe a marketing project for P2Rx. This form is designed so that the proposed product can be evaluated more easily within the scope of the P2Rx Marketing Strategy and the P2Rx Marketing Plan. This document does contain an implementation plan. 


P2Rx Product Roadmap Form		P2 NEWS 

Background
P2 NEWS is an aggregate Web-based news service that provides the best ideas and news about pollution prevention to readers through a RSS (really simple syndication) feed. Drawing on a variety of news and media sources, the editors compile the stories into a feed that can be easily pulled from the Web site of all centers using an RSS feed. Most readers are from the P2 technical assistance community, therefore the majority of stories are solution-oriented rather than problem-oriented, with a strong focus on technical solutions. P2 NEWS can be feed right to an individual’s feed reader or a widget-style box placed on a Web site. 

Situational Analysis
Since news from the P2 community is scattered and sometimes buried within the media, this service provides a good way to assist our audience, and provide a quick and efficient way for them to stay current with P2 news. Other resource centers provide this service for different disciplines, which is a time saver for audiences. We could take advantage of this opportunity by becoming a consistent and frequent provider of all P2-related news with our feed. 
[bookmark: Dropdown1]Target Market
Indicate who will use this product
P2 NEWS has  main target market(s):
1. Technical assistance community: individuals within local, state and federal agencies looking for news and ideas.
2. Partners (organizations and businessesin our region—another opportunity for this market to use this service
3. N/A 

Marketing Objectives and Goals
[bookmark: Dropdown2]Increasing P2 knowledge for those in the P2Rx regional centers and the P2 Community of Practice
Medium–This service helps raise awareness of all P2 solutions and stories within the community. 
Improving information content, delivery, sharing, and access among P2Rx regional centers and the P2 Community of Practice
HIGH –The main objective of our news service; the validity of this statement is dependent on the amount of traffic. Among the regional centers it helps with sharing localized info, but whether or not 
Enhance the capacity of service providers to supply P2 resources and services to their clients
 –This service only provides the technical assistance providers knowledge of what is happening within the industry unless they share the news with their customers..

Barriers, Benefits, and Competition
Barriers
· Uses/audience not aware that we provide this service
Benefits
· Helps the P2 centers and TAP keep a pulse on all things P2-related.  
· This topic-specific news service is provided free of charge
Competition
· Other organizations, media sources and resource centers that provide an RSS news feed, aggregate from other news sources

Positioning Statement
P2 NEWS is for TAPs, organizations and businesses who want or need solution-oriented ideas, stories and issues. The P2 NEWS service will provide users and visitors with an increased knowledge of P2 solutions and issues from around the P2 industry. Unlike RSS feeds and news aggregators from other media sources, P2 NEWS is specifically tailored to the P2 community with P2 only news.

Strategic Marketing Mix
Product
P2 NEWS
Price
Free
Place
P2RX Web site
Promotion
Newsletters, marketing brochures from all centers, and Web sites. 
Evaluation
How will this product or service increase P2 knowledge?
By offering the P2 community an opportunity to stay current on all ideas and solutions within the industry.
How does it improve information content, deliver, sharing, and access?
It puts all the national P2 news in an accessible feed available right to a reader. 
How does it enhance the capacity of service providers to supply P2 resources to their clients?
By providing them knowledge of P2 news that they previously might not have known
In addition to answering these three questions, we can offer the following additional analysis:
Web traffic analysis would help us to better understand what is being viewed the most and how much the National News Box is being used. 


Budget
All centers who focus on compiling news would require a minimum of 40 hours annually to support a minimal effort. 
Implementation
Provide an implementation plan including what will happen at the beginning (product development), middle (product launch, other marketing efforts), and end (analysis, reengineering, etc.). Please note that an accompanying implementation plan file may be required.
Beginning –Development of the RSS technology at P2RX center for the central database of national P2 news and the ability to grab the news feeds from all centers. Next, the placement of the National News Box on the P2RX page. 
Middle –Distribute news through RSS feeds on home page of P2RX and all other participating centers.  Marketing done with traditional brochures, through listservs, and links within various e-newsletters. Branding consistent and recognized across centers with newsboy graphic and RSS button. 
End – Analysis with Web Trends or Google Analytics of the visitors and users of the service. Are we reaching the targeted audience? Are they using our service?  What news items get more traffic? Are visitors putting the National News Box on their site? 


