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This document makes the connection between the P2Rx Marketing Strategy to the P2Rx Marketing Plan. The P2Rx Product Roadmap Form should be used to propose and describe a marketing project for P2Rx. This form is designed so that the proposed product can be evaluated more easily within the scope of the P2Rx Marketing Strategy and the P2Rx Marketing Plan. This document does contain an implementation plan. 

P2Rx Product Roadmap Form

Topic Hubs 
Background
Topic Hubs are web-based guides to peer-reviewed pollution prevention information and expertise on a particular subject. Topics range from sector-wide compendiums such as aerospace industry to more narrowly-focused topics such as lead sinkers. Topic Hubs include background information, pollution prevention opportunities, reasons for change, Where to Go for Help, and links to more information on the subject.
Situational Analysis
Providing factual, up-to-date information on Pollution Prevention techniques and best practices is one of the services for which P2Rx is well known and appreciated. The centers in the P2Rx network compile their expertise in formats that are useful to a broader audience and share it. Topic Hubs were created to be one place where individuals can go for reliable, comprehensive, P2 information related to a specific topic or industry sector.

Target Market
Indicate who will use this product
Topic Hubs have 2 main target market(s) and a secondary market:

1. Technical Assistance Providers (TAPs)
2. Business and industry
3. Secondary market: Interested members of the public
Marketing Objectives and Goals

Increasing P2 knowledge for those in the P2Rx regional centers and the P2 Community of Practice

High –Topic Hubs provide information to increase knowledge regardless of the person’s familiarity with the subject. Background and Operations sections for persons completely unfamiliar, Reasons for Change can be used to help convince those in the industry why they need to practice P2, and the references and where to go for help sections provide further resources for persons who already have familiarity with the topic.
Improving information content, delivery, sharing, and access among P2Rx regional centers and the P2 Community of Practice

Medium –Topic Hubs are one of the main delivery systems for reliable information about sectors and P2 topics and opportunities but they are stagnant resources. The content essentially remains unchanged for years.
Enhance the capacity of service providers to supply P2 resources and services to their clients

Medium –Topic Hubs are wonderful sources of information to provide to clients, however the subject list may not be broad enough to cover all interests and some information published in Topic Hubs quickly becomes outdated.
Barriers, Benefits, and Competition

Barriers

· Topic Hubs require time and expertise to develop
· Topic Hubs become immediately outdated as soon as they are published.
· Search engines send potential customers directly to documents rather than to Topic Hubs
Benefits

· Topic Hubs contain reliable information because they’ve been peer-reviewed.
· Topic Hubs provide a compendium of information in one spot that is easy to access.
Competition

· Some state agencies, EPA, and other agencies provide their own collections of information services.
· Documents found via search engines
Positioning Statement
The Topic Hub is for P2 practitioners and others who want or need in-depth P2 information about topics, sectors, or issues. The Topic Hub will increase the knowledge of P2 in specific sectors or topics for TAPs and others. Unlike internet searches or other web-based information sources, Topic Hubs are designed to provide information with a pollution prevention focus—including P2 opportunities and resources.
Strategic Marketing Mix

Product
Topic Hub
Price

There is no cost to customers 

Place

Topic Hubs are found on the P2Rx website, P2Rx center websites, and at least one state agency’s website (Idaho Dept. of Environmental Quality) 

Promotion

P2Rx and P2Rx centers promote Topic Hubs on their websites, on the annual P2Rx calendar and annually to the P2 Regional Roundtable. They are also promoted by soliciting reviewers and needed topics via advisory boards or roundtables.
Evaluation

How will this product or service increase P2 knowledge?

It should provide new information for novice and experienced P2 practitioners and businesses.
How does it improve information content, deliver, sharing, and access?

Topic Hubs are peer-reviewed so are credible sources of information.  They are on the web and it is easy to access and share the different parts and resource documents.
How does it enhance the capacity of service providers to supply P2 resources to their clients?

TAPs can get “up to speed” quickly on a new topic and thus reduce their learning curve.
In addition to answering these three questions, we can offer the following additional analysis:

Web Traffic Analysis will be used.
Budget

Budget figures vary. New Topic Hubs are developed as parts of projects are funded. P2Rx centers should budget money beyond the “core functions” to update information contained in Topic Hubs or create new ones, as necessary.
Implementation
Provide an implementation plan including what will happen at the beginning (product development), middle (product launch, other marketing efforts), and end (analysis, reengineering, etc.). Please note that an accompanying implementation plan file may be required.
Beginning –New Topic Hubs are vetted with partners in P2Rx and peer reviewed prior to their launch and promotion begins. The launch of a new Topic Hub or the launch of a revised/updated Topic Hub are the perfect times to let key audiences know about their existence as a resource and what makes them important. P2Rx and P2Rx centers can announce the launch of a new Topic Hub in their newsletters, on their web sites, on listservs, blogs, Facebook groups, Twitter, and on other traditional and nontraditional communications sites or tools. Topic Hubs can be announced to relevant professional organizations and business organizations as well.
Middle –The middle phase of marketing implementation for Topic Hubs may be the most difficult time because the product isn’t new any longer and it’s difficult to draw fresh attention to it. Ideas for marketing during this phase continue to be the P2Rx calendar and other internal sources. In addition, a Topic Hub can be promoted whenever a P2Rx center is doing work on a topic that is relevant. A Topic Hub could be updated and then the new information promoted. Existing Topic Hubs could be promoted to new markets, including TAP partners, OECA Compliance Assistance Centers, or industry trade groups.
End – Topic Hubs should be reviewed on a regular basis and slated for an update, overhaul, or archiving. Prior to determining if Topic Hubs should be moth-balled (archived), several questions should be answered: 1) Is the topic still relevant and timely; 2) Can the information be updated; 3) Is there a new format for delivering the information (such as a wiki format) that would offer advantages? 
