P2Rx Marketing Committee Conference Call

July 7, 2009

12:00pm – 1:00pm (EST)

Participants: 
Ed Gonzalez (Chair), Rachel Smith, Paula Del Giudice, Bob Iverson, Lynn Turner, Beth Anderson, and Jean Waters
Marketing Strategy and Marketing Plan:

The group liked the Marketing Strategy and Marketing Plan prepared by Erin Bass and Jean Waters.  They also liked the bike wheel diagram, which symbolizes continuous improvement.  The marketing strategy is the tire of the bike wheel (overall strategy and guidance); the marketing plan is the center of the wheel (implementation), and the spokes are the individual product roadmaps which provide marketing specific tasks for every product.  Additional spokes may be added to the wheel (or replace others) as P2Rx develops additional ideas or products.  

Flow Chart:

Jean will add project outcomes (short-term and intermediate outcomes) to the green curvy arrow on the flowchart.
Product Roadmaps:

Erin created a Product Roadmap form to use when evaluating a new P2Rx product or initiative.  The group liked the Product Roadmap form.  They noted however, that the “target market” may be too restrictive.  For example, the P2TagTeam is targeted to P2 professionals, but many other groups use it – they might be considered a secondary market.  

Erin completed a form for P2TagTeam as an example.  Members of the Marketing Committee were assigned one of the remaining P2Rx products to use with a Product Roadmap form.  The completed forms will be discussed on the next committee conference call.
· Paula – Information Products (e.g., Topic Hubs, sector resources, P2 news)

· Ed – Services (e.g., webinars, Rapid Response)

· Rachel – Networking (e.g., listservs, programs directory)

· Thomas (volunteered by Lynn) – P2 Results Database
· Bob – Regional Roundtables and Conferences
· Jean – Calendar

· Myla – Center Initiative = Tribal P2

· Julie – Center Initiative = P2 Infohouse

Next Steps:
Jean will present this material to the full P2Rx Admin group on tomorrow’s conference call.  The group will have at least 30 days to review the documents and vote on them.  

The next marketing committee conference call is scheduled for Tuesday, September 1, 2009 at 9PT, 10MT, 11CT, 12ET.
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