P2Rx Marketing/Partnering Committee Meeting Report-Out
Annual P2Rx Administrative Meeting
Tuesday, February 5, 2008
San Diego, CA
Attendees: Rachel Colella – Secretary (NEWMOA); Julie Woosley (WRRC); Lynn Turner (ZeroWaste); Ed Gonzalez – Chair (WRPPN); and Chris Wiley (PPRC).
Goal:  Develop a strategy to market P2Rx.  Target a business audience that can help the P2Rx Centers achieve measurement.
In the past, P2Rx’s focus has been on marketing to and partnering with national organizations that have P2 applicability.  For example, in the past, P2Rx has partnered with the OECA Centers to share information, provide links to online resources, and facilitate meetings.  The P2Rx Centers have also spent a lot of time establishing relationships with state and local programs in their individual regions.  

Now, the focus has shifted and P2Rx needs to find organizations to partner with that have a connection to business.  The P2Rx Centers also need to take their regional relationships to the next level and focus on data collection and measurement.  Networking is essential to maintaining these relationships with all P2Rx and Center partners – this work can never stop.  However, the focus of the networking needs to change from pursuing traditional partnerships with government agencies to making the P2 connection with business and industry.  

Potential Partners:  Because of the difficulty in measuring environmental outcomes that the P2Rx network itself doesn’t generate but that regional programs do; it is important for P2Rx to partner with a program that can help us document measurement by gathering the data for us.  The partner would need to show that the results they are getting are from the information provided to them by P2Rx.  In turn, P2Rx needs to show its value as an information resource for these programs.  

Suggested Partners:
· Trade Associations

· AWMA (working with WRPPN now; need to make the connection to P2Rx)
· POTWs
· MEPs – “lean and green,” energy reduction, lean manufacturing
Marketing Ideas:  In addition to pursuing a national partnership, each P2Rx Center has to do its own part by marketing the P2Rx network in its own region.  The Committee agreed that marketing should start at the regional level.

The Committee also talked about incorporating Climate Change and Sustainability into P2 work, as these are important emerging topics in the P2 community.  One suggestion was for P2Rx to work with other organizations and develop tools for businesses to reduce greenhouse gas emissions.  It was noted that there are a lot of climate advocacy groups; however there is not a lot of information available on what to do about climate change.  This is an opportunity for the P2Rx Centers to create a “niche” by providing this information to partners who can then deliver it to the business community.

Suggested Marketing Tools:
· YouTube – short online presentations to showcase P2 options related to water conservation, energy conservation, green cleaning, etc.
· Webinars

Measurement:  P2Rx is also challenged with attributing environmental outcomes to P2Rx assistance.  One way that this can be done is through documenting the information that the P2Rx Center provides to its customer and finding out what the result was after the customer used this information.  
Another way to get at measurement is to identify who is using the P2Rx website and how they are using P2Rx information.  Marketing tools, such as YouTube and Webinars could help with this.  The Centers could get information about how many people viewed the presentation online or attended the Webinar and then follow-up with phone calls to webinar attendees.  

OECA centers are also in a good position to collect environmental outcome data that has to do with compliance.  P2Rx could ask Scott Butner how they calculate measures.

Conclusions:  

1. P2Rx should focus on one national partnership and devote efforts to building and marinating that relationship.  

2. P2Rx Centers should continue to partner with organizations and government agencies in their individual region.  
3. P2Rx and Centers should focus on climate change and sustainability in their partnership collaborations.
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