P2Rx Marketing Committee Conference Call

June 24, 2009

12:00pm – 1:00pm (EST)

Participants: 
Ed Gonzalez (Chair), Rachel Smith, Paula Del Giudice, Julie Woosley, Bob Iverson, Beth Anderson, Jean Waters, and Erin Bass.

The marketing committee reviewed the following documents prepared by Erin Bass, P2RIC.  Overall, the committee liked all of the documents, but did provide some comments and revisions, noted below.  Once the committee finalizes these documents, they will be presented to all of the P2Rx Center Coordinators for final review.
P2Rx Marketing Strategy:

Jean explained that this document presents the “larger view” for marketing P2Rx products/services.  She stated that she will work on expanding the Flowchart so that it is in a more step-wise format that would remind Centers of the marketing objectives.  

Beth noted that the marketing strategy should include P2Rxs’ partners – the committee agreed that it made sense to put partner information under the “Mission and Marketing” heading.

Julie was concerned about the language in the document that referred to including P2Rx website and contact information on all internal and external documents.  It is often difficult to put this additional information on all documents, including PDFs and copyrighted files.  She noted that it is important to put the P2Rx logo and contact information on all documents created “in-house” and brand them as P2Rx products.  Others agreed that this language should be taken out of the marketing strategy or re-worded to reflect that only P2Rx documents will be branded as such.

P2Rx Marketing Plan:
The marketing plan is a more generic document that presents information about the steps P2Rx would need to do to start a new initiative or product.  
Beth noted that this document also needs to include information about partners.  Although partners are in some ways considered our target audience (i.e., P2Rx creates products/services for partners to use), partners are also a way to disseminate the information and bring traffic to the P2Rx and Centers websites.  Therefore, they benefit P2Rx by helping to market our products.
P2Rx Draft Topic Hub Marketing Plan:
This document addresses the transition of the P2Rx Topic Hubs into a wiki format.  Eventually, a marketing plan will be developed for all P2Rx products/services.

Jean recommended that the individual product marketing plans be re-formatted according to the same headings and categories in the generic marketing plan.  She noted that this should make it easier to check the initiative against the P2Rx marketing strategy to make sure it adequately addresses the marketing objectives and goals.
P2Rx Marketing Plan (Excel Spreadsheet):
The topics that Centers will work on are based on Centers’ feedback from the February P2Rx meeting.  So far, Erin has assigned each Center a webinar on their topic(s), to be followed-up with a blog which will reinforce what was learned or discussed during the webinar.  Bob noted that Centers should also use the blog to promote the webinars during the month prior.  

Jean expects that we will use the GLRPPR Blog since it has already been created.  Centers would need to market this resource to their regions and commit to using it to promote their webinars or other activities.  The SUSTAIN updates and P2TagTeam on delicious are other national products that Centers can market/support regionally.

Erin spaced the activities out throughout the year so that P2Rx marketing is going on every month – this is especially important for retention marketing and reminding people that our products are available.  The Excel spreadsheet is just a draft and the actual workplan for implementing marketing activities will need more details about what the Centers need to do and when they need to do it.  Erin noted that the final marketing plan could include a Flowchart with the steps that need to be taken and their relevant due dates. 
Next Steps:
· Jean and Erin will update all of the marketing materials based on the comments and revisions discussed during this conference call.  They will also include a cover letter, as recommended by Beth, to provide context for these different materials.

· Jean will send the updated versions of these documents to the marketing committee for review by July 2, 2009.

· The next conference call is Tuesday, July 7, 2009 at 9PT, 10MT, 11CT, 12ET.
