Marketing/Partnering Committee of P2Rx

June 9, 2009

Rachael Smith, Ed Gonzalez, Lynn Turner, Bob Iverson, Julie Woosley, Jean Waters, and Erin Bass were on the call.

Action Items (to be completed before June 24 call):

1. Review the Marketing Strategy and Plan; provide comments to Erin for compilation

2. Julie & Jean review web usage of WRRC, P2 InfoHouse, P2Rx, and possibly PPRC

Several things were discussed, including the draft Marketing Strategy and Plan that Erin wrote and distributed prior to the meeting.  Ed also wrote a draft Marketing Plan previously.

P2 Programs Directory:  It was noted that we are not necessarily engaging the programs we list in our P2 Programs Directory.  Some information is out of date, some programs don’t know they’re listed in the directory, nor do they know their Regional Center.  The plan has been to have an automatically-generated e-mail go to all the programs in the directory to ask them to update their information.  It was noted, though, that a personal request will probably be necessary.  Folks are unlikely to respond to an automated request.  
Website traffic: Ed saw a little spike in resource viewing following an e-mail he sent that highlighted a resource.  He doesn’t want to only rely on e-mail but it is effective.  What other ways are there to remind people to use our websites?  Webinars are one way to publicize resources.
Julie wants to check in with our audience to be sure we’re providing what they need.  Their center only had about 20 people take a cookie (pop up), and most of them are looking for information for themselves. We need to look at what documents our target market is viewing.  “How to save the earth” is most common search term for P2InfoHouse.  It was suggested to post a one-question poll on our home page to help us know what product or service people might want.  These kind of polls are often seen on news sites.
Marketing Strategy and Plan:  Erin briefly went through the documents she drafted. Bob likes the idea of having the marketing strategy and plan rather than operating by intuition.  He also appreciated that the target market listed on the Plan is broader – it includes “the community of practice.” 
If we’re going to start talking specifics, like fun walk, calendar, and other products, we need to agree on our strategy and plan.  We agreed to have another call on June 24 at 9PT, 10MT, 11CT, 12ET.  Agenda for that call:
1. Finalize strategy and plan

2. Evaluate current products based on Marketing Strategy and Plan criteria 

3. Look at top search terms, top documents, see where people are coming from to get general information of type of users and pair it to what resources they accessed.
Julie and Jean are committed to looking at web information, plus Jean will try to get PPRC to help with this effort.  Julie doesn’t think her center has enough data from cookies to be significant.  (They’ve had about 15 people take the cookie, and 4 were from her center.)
Bob made the point that perhaps this year we can have a computer application for the calendar in addition to the hard-copy version.  The point was also made that the Content/Technology committee and Marketing/Partnering committee need to have coordinated communication, so appropriate products can be developed.
