Marketing Report; Jackson Admin Meeting; Oct 1-3, 2003

Nedra presented information on developing a marketing plan and led the group in discussion.  The presentation is attached; summary of the discussion is below.

Primary target audience

· Environmental assistance providers

· State programs

· Local programs

· MEP

· SBDC

· SBAP

· Energy

· Extension

· EPA

Secondary target audience

· Industry

· Environmental professionals

· Trade associations

· Other stake holders

Marketing Goals

1. Help P2Rx identify how to specifically meet content and delivery needs of our identified customers.  Prioritize P2Rx products/projects/services based on existing and potential funding.

2. Identify action items to achieve P2Rx goals

a. Serve as first stop for P2 information for environmental service providers

b. Increase the awareness, accessibility and usability of P2 information

c. Facilitate dynamic regional P2 networks

Objectives

· Increase awareness/use of P2Rx as a network

· Increase awareness/use of topic hubs as a collection and individual hubs

· Increase awareness/use of rapid response

· Increase awareness/use of news

· Increase awareness/use of P2 library

· Increase awareness/use of P2 Tech

· Increase awareness/use of Programs Directory

Products

· Regional centers – market as part of the P2Rx national network

· P2Rx nationally – market as a network

· Communication services, ability of technical expertise, availability of technical materials – as centers, we need to make sure this is happening.  We want to convey that people can go to one center and get everything from P2Rx.  

Internet searches

Google needs to index the topic hubs.  Is there something about our structure that prohibits them from being indexed?  Scott is looking at how we get some of our content (deeper in our sites) indexed on Google and the EPA search engine.  If you get enough stakeholders, they will link to your site, which will increase your return on Google.

Action Items

· Increase links from other websites to individual topic hubs

· Get onto search engines

· Hard copy/CDs of topic hub content

· Make content customizable

· Make announcements on P2Tech updates

· Press releases for new topic hubs/other info

· Create checklist for what to do when releasing a new product

· Announce release of new products to region

· Have all centers listed in footnote

· Press releases (announcement) list serve

· Need to have insert for every topic hub (put this on the checklist)

· Need to have insert for specific center

· What are the best six inserts for the brochure

· Develop standard footer that shows all eight centers

· Put together articles in journals

· Pollution engineering

· Environmental protection

· Industrial ecology

· Wastewater news

· 507 program newsletters

· state newsletters

· filler ads

· AWMA, environmental associations

· Freebies – aperture of opportunity

· Mouse pads

· Magnets

· Magnet clips

· Luggage tags

· Letter openers

· P2Rx booth

· Link Homes Across America on P2Rx
· Send search engine triage reports to admin folks
