Marketing Call
September 1, 2009 12ET, 11CT, 10MT, 9PT
Minutes
Attendees:
Jean Waters– P2Rx, Erin Bass– P2Rx, Rachel Smith – NEWMOA, Ed Gonzalez – WSPPN, Bob Iverson – GLRPPR, Myla Kelly – PEAKS, Lynn Turner - ZERO WASTE, Julie Woosley - WRRC

Most people like the product roadmap document because it helps focus on the product or service, what it’s supposed to do, how that coincides with P2Rx Mission and Goals, and how it will be evaluated. It helps to identify what needs to be done to make these products successful.  Myla pointed out that the roadmap allows for collaborative energy and helps to have many heads providing ideas for the marketing of the product. It helped her figure out what her marketing strategy is: who does she still need to make connections with, what are her tasks to further this product. It is a helpful planning document; but we also need to provide a tracking document to see the status of all projects.

Jean pointed out that the roadmap should be used to help us think more broadly about how our current products and services can be used to help meet more goals. For example, she saw an opportunity to market the calendar as something TAPs could provide to businesses they work with, thus increasing the TAP’s capacity to “provide P2 resources and services,” which is one of our intermediate outcomes on the logic model.  

Ed had some issues because he was assigned P2 Services which encompassed four products. He felt that each product was different, having different barriers and benefits, so it was hard to complete just one roadmap. Although, Ed did point out that it was a good exercise to help him craft future proposals because it forces analysis of benefits and obstacles to products. It was decided that P2 Services should actually have four different roadmaps for each of the four products and those will be completed at a later date.

Ideally, the product roadmap should help us decide if we should or should not continue with a product, and what opportunities lie within improving the product. It outlines what we need to be doing, and for what reasons. Julie pointed out that she felt the product roadmap would probably fit better for new products rather than existing products and expressed a need to rework the implementation section of the roadmap so that it helps clarify how the product will be marketed with a timeline. For example, P2InfoHouse is always updating the information. Right now things are working fine, but as the web changes, they might need to re-work the P2InfoHouse.  Jean asked that people think about on-going promotion or discrete promotion of every product and make a recommendation in the implementation section for those activities, in addition to the on-going work to keep a resource current.
 
Lynn liked the roadmap but wanted to know if the measurement of activities is important. Jean reminded everyone that from the meeting in Dallas, it is important to look at the short- and intermediate-term measures of our products, according to the logic model.

Future steps:
September 15 – everyone will review the existing product roadmaps (excluding services) and make comments and submit the comment to the original roadmap author.
September 22 – the original product roadmap author needs to look at and incorporate appropriate comments in their product roadmap and submit the roadmap to Jean for posting. Additionally, the original author needs to create an implementation plan for their product by this time and send it to Jean.  Jean and Erin will combine the implementation plans into a single spreadsheet.  This will be forwarded to the group.
Oct 2nd 12 ET, 11 CT, 10 MT, 9 PT - Next marketing call. Product Roadmaps and a comprehensive Implementation plan will be discussed.

