P2Rx Marketing Call Friday, October 2, 2009 9PT, 10MT, 11CT, 12ET

Paula DelGuidice - PPRC
Jonathan Stumpf - PPRC
Jean Waters – P2Rx
Erin Bass – P2Rx
Bob Iverson - GLRPPR
Rachel Smith – NEWMOA
Julie Woosley - WRRC
Beth Anderson – EPA
Ed - WSPPN

Agenda

Jonathan suggests including universal RSS and Delicious icons on News and P2TagTeam boxes. Thought was well-received. It was decided to add the icons to what already exists, and if someone wants to change the logo (for the future), they can suggest something new.

11:05        Review replacement for bike wheel diagram 

It was decided that the wheel is fine, but the wheel isn’t needed on every single document. Just eliminate the graphic on the documents.

11:10        Review calendar and Roundtable roadmaps 

Jean indicated that everyone did a pretty good job of the background, situational analysis, and identification of target markets, but sometimes had problems on identifying how the product will meet the marketing objectives and goals. It isn’t enough to just restate the question; it needs to be described how the product will meet that objective.
The barriers, benefits, and competition section was difficult for some products, and “doing nothing” is not an adequate form of competition. 
Everyone did well with the positioning statement. Some people struggled with price and place in the marketing mix, and it was decided that price was what our users pay for the product, not the cost of us producing it; which would fit under budget.
It gets really difficult under evaluation because the evaluation of each product is different. We are trying to think of our products as they relate to the logic model and how the products can meet the outcomes. 

11:30        Review proposed set of questions to evaluate products and assess needs 

Jean brought up the Evaluation and Needs assessment document she created. This document will help us evaluate our products. Julie pointed out that each question should only ask “one” question instead of “three” (or more than one) so as to be not confusing. Beth also pointed out that somehow we need to show that we are improving content quality. Erin suggested making a statement for users to agree/disagree rather than answer yes/no. The needs assessment needs to be reworked. We also thought that this survey could be sent out in the fall so that we can get information to improve the product and identify the “needs” of our clients. There was some discussion that the survey was a little long. We don’t want to hound people, and we don’t want people to have to fill out the survey more than once. It was also suggested to give the calendar for those who fill out the survey. It was decided that the survey would be changed to statements, and that there would only be one issue per statement, and that the survey would be piloted before all the centers use it.

11:45        Review draft implementation plan 

The last thing that was discussed was the implementation plan. Everyone seemed to be receptive of the layout of the implementation plan and thought it should be developed.
Jean asked all of the authors to look at their product roadmap once it is posted to the web and to send their implementation ideas to Jean and Erin.

Attendees were reminded to send ideas about the needs assessment to Jean. PPRC confirmed that they would rework the graphics. Jonathan will help out with P2Rx twitter.

Next Call – Wednesday Nov. 4 at 10PT, 11MT, 12CT, 1ET

12:00        Adjourn
