P2Rx Marketing Committee Conference Call
March 19, 2009
10:00 am – 11:30 am
Participants: Ed Gonzalez (Chair), Rachel Colella (Secretary), Paula Del Giudice, Myla Kelly, Julie Woosley, and Jean Waters.

Proposed Marketing Plan:

Ed created a Proposed P2Rx Marketing Plan (based on a basic template he found on the internet).  Overall, the group agreed that it covered the basics and was a good starting point.  

Julie recommended that we define the audience and determine how we’re going to reach them (social marketing approach) in this Plan.  A concern is that if the audience is not engaged, the Plan won’t be effective anyway. So she recommended the following: 
· Decide on a process to engage partners (e.g., credit/name recognition, mints);

· Make sure marketing tools/advertising avenues are appropriate for the audience (consider demographic).

Next Steps:

· Ed will revise the Marketing Plan based on this conversation and any other changes submitted by the group – the goal is to have a final draft of Marketing Plan by mid-April.

Wiki:

Ed and Jean have spoken with Rick about how to use the wiki.  The plan is to launch the Sustainability Topic Hub as the first wiki.  Information will be cut-and-paste into a wiki format from the original hub.  Ed will coordinate with the Sustainability Workgroup to review the information before promoting it as a resource – it would be good to have this discussion at the workgroup meeting at the Summit because there will be a captive audience.  
Jean noted that the wiki format gives people the opportunity to participate, but doesn’t prevent them from just using the information that’s already there without having to add new information.  Ed noted that there is a moderator function which allows the hub author to review content and changes submitted to the wiki before it’s posted live.

Next Steps:

· Ed will work with Rick to set up the Sustainability wiki;

· Cut-and-paste content from hub format;

· Identify a few people who can review the wiki and submit content;

· Organize a webinar for training people how to use and contribute to the wiki;

· Add this topic to the agenda for the Sustainability Workgroup meeting at the summit.

Bookmarking:

The “delicious” tool is a bookmarking tool, where users can register and see what other people have tagged as a good resource.  It has been suggested as a way to build a community of practice because the whole community participates.  Rick, Ed, and Jean have briefly discussed this resource but still need to flush out some details of how it would work.  

Julie thought that it might be difficult to get people to participate because they don’t have a lot of time.  She suggested somehow including this contribution as a task in a grant agreement (although it is too late this year).   Jean agreed that this could be a viable approach – she noted that people have to record “activities” in their grant reports and their contribution to a wiki could be seen as an activity. She also added that it would be great if P2Rx can convince the EPA coordinators to add verbiage into next year’s RFP to include a requirement for those applicants who want to develop content to participate in the wiki. 
Possible ways to engage partners:

· Name recognition to give them credit for their contributions;

· Gifts (e.g., mints, t-shirts, etc.);

· Incorporate into grant agreements;

· Meet with audience (e.g., Environmental Summit workgroup meetings);

· Other incentives.

Next Steps:

· Ed, Jean, and Rick will schedule a conference call to discuss a strategic plan for how to get people to contribute to a resource, and how to retain people to continue to participate.
Environmental Summit:

Booth – P2Rx will have a booth at the summit (total cost $1,000).  At the booth will be a computer with a Mensa-level P2 Quiz developed by PPRC (and used at their Roundtable with positive feedback).  Currently the quiz is in Word-format – we need to figure out if there is way to make it interactive on the computer.  Not sure if we’ll have internet access at the booth. Jean will investigate whether she could have the Mensa quiz programmed interactively and have it ready to be launched at the Summit. 
Fun Walk – The Summit committee said we cannot do any type of giveaways this year.  Instead, we can use giveaways for the Mensa-level P2 quiz at the booth, or for people who pledge to contribute to one of the web 2.0 resources noted above (e.g., wiki, bookmarking).
Web 2.0 Giveaways – The group decided to give away P2Rx t-shirts (UP2) to participants who pledge to participate or contribute to one of our resources.  Participants will give us their business card and we will follow-up with them later on (this is the key to social marketing).  Julie suggested that we use organic or locally-grown cotton t-shirts (there is a place in NC).  Jean also knows of a place in Omaha that has t-shirts made of 50% organic cotton and 50% recycled soda bottles.  Ed stated that he has used t-shirts from somewhere in the Oakland area before – this would be closer to the Summit location (no shipment = lower carbon footprint).

The group agreed that a t-shirt with the P2 University theme would be appropriate – it would include a list of all the P2Rx Centers on the back.  Suggested colors for the t-shirt were black or green.  Myla also suggested seeing if we could get a variety of t-shirt sizes, including women’s fitted t-shirts.
Next Steps:

· Jean will check about internet access at the booth and if where we can get a computer;
· Jean, Julie, and Ed will compare information about different types of t-shirts (organic cotton vs. recycled content) – Jean will do a cost comparison and decide which vendor we will use and how many t-shirts we will buy (her budget is $2,000).

Ed will schedule the next conference call sometime in mid-April. 
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