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Vision:

Most of the P2Rx centers develop some level of news content, both as a service to center users, and as one element of marketing outreach.  This distributed collection and publication offers an opportunity for P2Rx.  Collectively, centers can reduce their resources assigned to develop news items by sharing the effort, minimizing redundancy.  Additionally, by working together, each center will gain a team of peer editors to develop news items.  Lastly, a collaborative effort holds the promise of a more robust product that is useful to multiple audiences as a way to gain awareness of P2Rx.  The following proposal strives to define the elements necessary to make a P2Rx news service product that leverages the Network’s strengths and addresses the group’s strategic plan as outlined below.

P2Rx Goal 1: Serve as the "first-stop" for pollution prevention (P2) information for environmental service providers.
News Project: Positioning a P2 News service to be a “first-stop” will require two things:

1) Clearly defining the purpose and scope of P2Rx news collection – 

Purpose:  A P2Rx news collection serves the following purposes:

· It provides a distribution mechanism to build awareness of the new products or services offered by and for the P2 Specialist community.

· It provides education outcomes by giving readers increased awareness and knowledge that can help them in delivering P2 technical assistance (or implementing P2 projects?)

Publication Policy:  P2Rx uses the following guidance to direct the collaborative effort to identify and publish news for the P2 Specialist community.  News items, be they complete stories or story summaries, offer information that raises awareness or understanding about an P2 issue, fits the categories in section ______, and also have the following features:

· Timeliness.  This is what makes news new.  The likelihood that most of the readership will not have heard of or studied the story, or will not have seen it considered from a P2 perspective.

· Newsworthy or Relevant.  It is Newsworthy if the subject is something worthy of a press release and it pertains to marketing for (client? partner?) P2 program services or products. Stories are Relevant if they cover either something readers need to know to effectively do their jobs or something they may find interesting as a function of their positions. This distinction is best highlighted through an example: someone working in P2 needs to know about a change in environmental regulations or waste reduction technologies, as it may impact their daily life; they may find interesting – though not life-changing – a story about an environmental advocacy group winning a lawsuit. 
· Non-partisan and unbiased. To ensure that information is portrayed as accurately as possible, stories must be neutral in tone and reflect the diversity of the readership.
· Concise. Recognizing that readers are busy, coverage must focus on only the most important issues in a particular news story, separating the key facts from extraneous details.
2) Delivery of useful information in a timely manner and accessible format.

Note that both users and centers benefit from ease of use and quality information.  

P2Rx Goal 2: Increase the awareness, accessibility, and usability of P2 information.
News Project: A P2 News service can raise the knowledge and accessibility of P2 information can be accomplished in the following manner: 

Awareness:  

· Crafting news stories that emphasize a waste reduction viewpoint emphasizes a P2 viewpoint and helps stimulate a demand for P2 information.

· Forming strategic formal partnerships with those that may already be collecting & publishing certain types of P2 news (NPPR, etc.) can provide wider distribution channels.  

· Forming news partnerships with other service providers (regional programs, trade associations, etc.) who are reliable sources of news in their area and who may not be currently receiving P2 news.

Accessibility:  

· By delivering a news service, accessibility is enhanced through the direct promotion of each story, and also indirectly though the marketing of the service provider, P2Rx.

Usability:  

· Ability for users to choose the types of news they receive

· Ability for users to choose how they would like to receive the news (i.e., email news snippets, automated email distribution, or notification of new additions to a website)

· Ease of use by a variety of platforms

· Networkability (i.e. news entered through any point on the network will be accessible from any point on the network)
P2Rx Goal 3: Facilitate dynamic, regional P2 networks.
News Project: Two levels of regional dynamic networks are provided with this project:

1) Improved collaboration of the P2Rx network through

· Forming strategic formal partnerships with those that may already be collecting & publishing certain types of P2 news (NPPR, etc.) can provide wider distribution channels.  

· Forming news partnerships with other service providers (regional programs, trade associations, etc.) who are reliable sources of news in their area and who may not be currently receiving P2 news.

2) Improved collaboration of the regional networks through

· Increased awareness of peer projects & services within the region

Desired Functionality:

P2Rx Center perspective:

· Allow center story editors to input “new” news online, through posting to the web

· Allow center story editors to publish “new” and other-center developed stories with either/both email or on-line publication

· Allow center information specialists to search for news by attributes (this may require caching stories and obtaining copyright)

· News should complement or be consistent with other P2Rx products. News should integrate seamlessly with existing P2Rx sites and products, e.g. adding pertinent news to topic hubs.  

· P2Rx news on demand (for beth) – HELP - I’m uncertain what this means

· News should have be develop with a usable/sharable news standard

· On-line news should have both a searchable and browsable presentation – by type, category, chronology

· Minimizing duplication of effort among Centers and in the P2 community as a whole: Defined sources reviewed for news would allow division of labor among centers

· Asynchronous story development and publication by centers

News Service Customer Perspective:

· Allow users to subscribe to a news bulletin of periodic frequency

· Allow users to search for news by attributes or to browse

· Allow people to choose by topic, or from type of source

· Available by customer choice – push (email) or pull (on-line) deployment

· Information partitioned to fit partners’ interest & needs

· Republishable by partners

· News that pertains to user’s needs – two levels – one of the client-editor/partner, the other of the ultimate client

Technical  issues (bike rack):

Basic definition like “P2-focused” and “current” as well as determining if our intent is to provide broad coverage  (i.e., any P2 news originating in a Center's region) vs. thorough coverage (i.e., news related to topic hubs, maintained by topic hub authors). There are also a number of news areas we could choose to cover thoroughly: updates on national legislation, new technologies, regulatory actions, regional events and new publications, etc.)

Clear definition of task distribution among Centers - This also increases the potential for amount of news processed by P2Rx. Division of labor could be by region and/or by topic. 

Talk with a focus group about how to get the news – how effective is it?

Draft Work Plan:
1. Define scope of P2Rx collection (See above)

2. Review existing data standards for news items, develop and pass new data standards as necessary 

a. Type of News

i. Announcements (a.k.a. “Events” + job postings), typically something with a date associated with it, such as meetings, regulatory updates, public notices, calls for papers, etc.

ii. Resources, something that aids the audience in doing their P2 assistance duties, such as funding, publications workshops, tools, etc

iii. News, which is everything else (stories or story summaries)

b. Resource Type (fact sheet, chapter, AV, article…)

c. Keywords (topic hub subject vocabulary)

d. Service Type (expertise, clients, resources)

3. Describe desired functionality of a P2 news service

4. Determine choices made available to users to customize their application

5. Identify sources and opportunities to build partnerships with others who have similar or complimentary goals

6. Adopt, modify or build structure for news input and output as outlined in data standard

7. Divide news collection tasks among Centers

8. Collect and add news regularly

http://www.xmlnews.org/
http://www.xmlnews.org/XMLNews/
http://www.nitf.org/
http://www.nitf.org/site/nitf-documentation/subject-codes.html
http://www.newsml.org/
http://newsml-toolkit.sourceforge.net/
http://www.p2.org/Standards/RFCArchive/99-01.htm
