Partnering committee call was held Monday, July 18, 2005.  Ed Gonzalez, Chris Wiley, Thomas Vinson-Peng, Andy Bray, Gary Hunt, and Jean Waters were on the call.
Jean sent a review of the previous discussions on partnering from Phoenix and Orlando administrative meetings.  This review is appended at the bottom of the minutes.
Gary asked about technical issues involved with sharing Topic Hubs. He thought P2WIN was essentially using a “frames” technology to republish the Hubs.  Actually, though, they are getting the data, reformatting it, and republishing it on their site. Gary thinks if partners want to share Hubs it’s OK but the real issue is if we want to jointly go for money. Jointly developing products and sharing products may be more reasonable.  

Gary also raised the fact that there are issues of endorsing commercial sites.  We’ll need to be careful if we try and partner with a commercial site.
Compliance assistance centers are an obvious choice as partners.  One possibility would be to approach it technically to see how it could go.

We can offer several products, Topic Hubs, National P2 Programs Directory, News, and the Library.  Plus we could offer sector resources on a center by center basis.
It was discussed to go to EPA, say we’re thinking about partnering with OECA centers, and ask what they think would be a good approach.  We could specifically ask if any particular centers are looking for content sharing.  The center would need a certain amount of technical ability to share some P2Rx information.  We might want to pilot with one center initially.
Our approach with EPA will be

1. Jean will get a sense from Scott Butner as to how this could work, what centers may be interested, what the technical issues would be, etc.

2. Gary will send memo to Tracy Back and Jim Edward of EPA.

3. Andy will follow up with Paul Chalmer.

OECA centers may want to display some tool or other feature on our sites but this will have to be determined case by case.

Chris will follow up with Joel Makower with Green Biz.
Andy will continue to work with P2WIN

Thomas will follow up with AMSOA

Andy mentioned that TURI is now publishing new resources on their GreenList newsletter, using RSS.  NEWMOA is partnering with them.
Ed and Thomas will do some research on the CEC for funding on boarder.  Chris Wolnick (P2WIN) and NPPR have gotten funding from this.  
Gary thinks there are places where P2Rx can work with RCC and possibly the new area sources.
Our next call will be August 15 at noon PT, 1:00 MT, 2:00 CT, 3:00 ET.  Jean will set up the phone line.

Summary of Partnership Discussions

Phoenix (Feb. 2004)
We discussed how we set up partnerships with other groups.  We should have a Memorandum of Understanding (MOU) with partners if funding is involved.  The executive committee should be involved to help make decisions.  We’ll need to decide on an individual partnership basis how to give credit and recognition.  We should build in some sort of feedback loop, to revisit the MOU periodically.  In addition to an MOU that specifies details about a partnership, we should also have a “generic” MOU.  This would be an MOU that states our obvious, common interests but no detail about shared projects.  We could cover this kind of detail in a work plan attachment.  Kevin will get a copy of the MOU signed between the SBDC and NPPR, and edit it for our use with NPPR.  We should also look at something like this for P2WIN.

Gary identified the RCC program as a potential partner.  He knows Rick Brandies and will contact him.  Rick will take the lead with the insurance industry.  He is familiar with AM Vest.  Deb and Chris are also willing to help.  They have contacts with Travelers and Factory Mutual insurance.  Terri will find out the status of an insurance project completed by the Massachusetts office of technical assistance.  Kevin is working with dental associations.  Terri thinks there’s an opportunity with the American Dental Association.

ECOS may be interested in partnering with P2Rx.  They are interested in regulatory integration of P2.  Mercury may be a good entry point.  Gary will gather information.

We should pursue “general” MOUs with the Clearinghouse and OECA centers.  Andy and Deb agreed to work on these.

Orlando (Jan. 2005)
Currently P2WIN is sharing five of our topic hubs.  They will be adding international resources to these hubs.  They’re interested in sharing the programs directory and adding to it.  Eddie and Andy will try to set up a call with P2WIN.  Jean will follow up with Charlie Auer.

We will have conference call with people in charge of the new EPA federal center web site.  Deb will meet with them as they are located in Champaign, Ill.  Beth or Jean will write an article for National Parks Service newsletter.  Centers need to partner to move forward on National Science Digital Library (NSDL) proposal.  Colorado is partnering with P2Rx on National Environmental Information Exchange Network (NEIEN).  Peaks developed the tribal P2 web site, working with WRPPN on tribal workgroup.  Terri and Pete are on National Pollution Prevention Roundtable (NPPR) board.  Rick will be added to partnering committee.

